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Major initiatives and programs in process and development include: 

• Institutional Repository ScholarWorks@UARK: a partnership between the University Libraries and the 
Office of Research and Economic Development; recently hired the Head of the Office of Scholarly 
Communication, Melody Herr, who will oversee this program. Dr. Herr earned a Ph.D. in History of 
Science, Medicine, and Technology from Johns Hopkins University in Baltimore and also served as a pre-
doctoral fellow at the Smithsonian Institution. She has more than sixteen years of editorial experience 
with the university press at three different institutions and most recently worked as the senior acquiring 
editor for politics and government for the University of Michigan Press in Lansing where she was 
responsible for overseeing book publishing with annual sales of $3M (highest revenue-generating editor 
for 6 of 8 past years), managing department operations, preparing cost /revenue projections and 
negotiating client contracts, marketing publishing services to prospective clients, and developing content 
for specified audiences and various types of media. 

ScholarWorks@UARK is under construction, and is currently populated with 1,256 papers and other 
files, which are currently arranged in browsable form under the categories Colleges, Departments, Centers 
and Institutes; SelectedWorks Gallery; Patents Granted; Theses and Dissertations, and Undergraduate 
Honors Theses. All of the materials are discoverable by search engines, and there have been 22,648 
downloads so far in 2016--an average of 195 downloads per day. The top ten most downloaded 
documents are theses and dissertations (which represent the vast majority of materials loaded into the IR 
thus far). Of these, "The Role of Women in Film: Supporting the Men" by Jocelyn Nicole Murphy has 
been downloaded 909 times, making it the most downloaded document to date. 

• Instruction and Liaison Services: Joel Thornton began his new role as Head of Instruction and Liaison 
Services in January. Joel works collaboratively with library staff who provide instruction and consultation 
services, collection development, and outreach to the campus research community. Joel earned an 
M.S.I.S. from the University of North Texas and a B.B.A. in Accounting from Pittsburg State University.  
He has seven years of experience as a library liaison and subject librarian, formerly serving as the Client 
Services and Strategic Initiatives Coordinator for the Medical Services Library at Texas A&M University 
and, prior to this position, as the Business Librarian for six years. Joel has been an active member of the 
Association of College and Research Libraries (ACRL) and has served on the ACRL 75th Anniversary 
Celebration Task Force, the ACRL President’s Program Planning Committee, the Business Reference and 
Services Section Education Committee, the ACRL Roundtable Committee, and the ACRL Poster Session 
Committee. Prior to becoming a librarian, Mr. Thornton gained extensive business experience as a 
financial analyst and corporate internal auditor and holds certifications as a Chartered Global 
Management Accountant and a Certified Public Accountant.   

• Digital Services Unit: The Libraries established its Digital Services Unit in July, 2015. The Unit is 
headed by Martha Parker and staffed by technician Lee Holt and several part time workers. The Digital 
Services Unit primarily performs large-scale digitization projects of rare materials for staff and a limited 
number of patron requests. The mission is to assist in the creation of multiform digital collections by 
generating accurate surrogates of selected materials. The Digital Services Unit will: 

o allow the Libraries to make available “distinctive research-oriented collections and resources of 
national significance in a variety of media,” a standard of ARL libraries 

o make the unique collections owned by the Libraries available to researchers from around the 
world 

http://scholarworks.uark.edu/communities.html
http://scholarworks.uark.edu/communities.html
http://scholarworks.uark.edu/sw_gallery.html
http://scholarworks.uark.edu/pat
http://scholarworks.uark.edu/etd
http://scholarworks.uark.edu/uht
http://scholarworks.uark.edu/uht


o assist faculty in their teaching and research by digitizing and making available those materials 
specifically requested by researchers for classwork and programs enable broad access to the 
unique collections on Arkansas 

o expand our opportunities for collaboration with institutions like Crystal Bridges Museum of 
American Art, historic societies, museums, libraries, schools and universities, etc. 

o digitize finding aids and make them available on the Internet for discovery 

o anticipate research interests by selecting thematic groups of unique materials to digitize 

o take a leadership role in state-wide digital collection collaborations 

• Discovery layer: a customizable software search interface for the library catalog that allows users to find 
information held in the library’s catalog and beyond. The Libraries have purchased Summon, and a task 
force is charged with integrating it with our library catalog and customizing the software interface to meet 
our needs, i.e., also integrate manuscript collections and other materials from Special Collections into 
search results. 

• Off-site storage facility, $11.4 million; projected completion date of 2018. In September of 2012, the 
University of Arkansas engaged architects to study options for library storage. The study explored the 
potential of an offsite storage building to free up space in Mullins Library so that it could be renovated for 
new programs. The Library Storage Building with high-bay fixed shelving is the result of that work. The 
high-bay fixed shelving units will be up to 45 feet in height. In these systems, books are coded, sorted by 
size, and stored in barcoded trays. Book trays are retrieved from the shelving using a forklift picker. The 
staff collecting the books will be trained to operate these fork lift pickers. 

The Library Storage Building will hold about 2.2 million volumes and other materials in a high-density 
storage system—the facility allows for an estimated ten years of growth. The building will hold a portion 
of the collection in Mullins Library and the entire collection from the existing Library Storage Annex 
(LISA). The building program also includes a processing area with perimeter shelving, scanner stations, 
storage room, quarantine area, and recycling. Additionally, maps and microforms will be housed in 
traditional storage systems, such as flat files and microform cabinets. The project will be fully 
commissioned and constructed to the equivalent of LEED Silver or Green Globes Two Globes. 

The location studied in 2012 is south of Martin Luther King, Jr. Boulevard, between Hill and Government 
Avenues. Since that time, the area has been rebranded as the Art + Design District (A+DD), and the 
sculpture studio is currently under construction. Additional properties may be purchased in the area to 
provide sufficient acreage and access to accommodate this and future projects.  

• Open Educational Resources: Dean Allen formed a Task Force in collaboration with the Global 
Campus and UA Bookstore this fall is driving a campus initiative to enhance awareness and adoption of 
OER resources by faculty. The OER Task Force is headed by Lora Lennertz, Director for Academic and 
Research Services.  

• Distance education courses: Distance Education Librarian, Elaine Thornton, hired in 2016 to oversee 
and develop a program and resources in collaboration with the Global Campus. Elaine earned a B.A. in 
History from the University of Oklahoma, a M.A. in History from the University of Michigan, and a M. 
S. in Information Science from the University of North Texas in Denton, and has seven years of previous 
experience as a library liaison and subject librarian as the Social Sciences and Education Librarian at 
Texas A&M University. 

• CUACRL: The Council of University of Arkansas Research Libraries, which was founded by Dean 
Carolyn Allen in 2007 and expanded in 2016 to include two-year community colleges, as requested by 
Dr. Michael Moore of the UA system office. It is now known as the Council of University of Arkansas 
College & Research Libraries, and its mission is to share, maintain, promote—and thereby expand—



library resources and services offered to U of A research institutions to advance learning, teaching, 
research, service and creativity in the state. At the first meeting of the full group on April 6-7, consistent 
weaknesses of the library system are lack of staffing, inadequate budgets, and aging or inefficient 
facilities. We also learned that E-versity is fully Open Educational Resources (OER); now has 400 
students enrolled, and the Cossatot Community College, who started an OER initiative last year, is 
currently 35% OER. Dr. Michael Moore reported that the system is looking to change the opinion and 
practice of the UA System from a loose association of independent actors to one of collaboration and 
pooled resources to increase efficiencies, such as negotiating system-wide contracts. 

• Project Ceres (Center for Research Libraries) grant-funded digitization project of U of A’s Division of 
Agriculture Cooperative Extension Service bulletins; grant total $7,600. The principle investigator is 
Necia Parker Gibson, Plant Sciences, Environmental Sciences, and Human Environmental Sciences 
Librarian. 

• National Historical Publications & Research Commission (NHPRC) grant-funded project to process 
the James D. Bales Papers; grant total $73,989. The principle investigator is Angela Fritz, Interim Head 
of Special Collections. 

• Ithaka S + R Survey: Ithaka Research Support Services has conducted in-depth qualitative analyses of 
the research practices of academics in several fields to generate a report of how faculty and graduate 
students in the field conduct their work and make actionable recommendations for how libraries and 
others can be support that work going forward. In 2016, the University Libraries will participate in a 
survey of the field of Agriculture, one of nineteen participating institutions. Necia Parker-Gibson, Plant 
Sciences, Environmental Sciences, and Human Environmental Sciences Librarian, is the lead field 
researcher, who will oversee the survey of our faculty and students in Agriculture. 

http://news.uark.edu/articles/33867/special-collections-awarded-largest-grant-in-department-s-history
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