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University of Arkansas Libraries, Fayetteville, Arkansas 
Faculty Senate Library Committee Meeting 
Thursday, October 22, 2015 
 
Present:  Carolyn Allen, Jeff Banks, Dennis Beck, Molly Boyd, Norm Dennis, Michael Hevel, 
Lora Lennertz, Mark Manack, Mike Pierce, Curt Rom, Chuck Rotolo, Steve Smith, and Fred 
Spiegel. 
 
Institutional Repository 
Dean Carolyn Allen gave an update on the current status of the Institutional Repository, 
including providing copies of the IR Policies and Guidelines, developed by the faculty Task 
Force the previous spring. Provost Sharon Gaber created the Task Force to house materials and 
promote faculty research. This will help faculty comply with federal mandates to provide open 
access as a component of federal grants awarded, mostly in the STEM research fields. All of the 
materials will be open access and the goal is to provide access to University of Arkansas research 
output around the world. The IR offers faculty the opportunity to see work in their fields and to 
identify possible collaborators. 
 
Dean Allen asked the committee members to discuss the policies with others in their respective 
departments. 
 
The Task Force also presented an Open Access policy to the Faculty Senate, which was passed 
in April, making us officially an "open access institution." 
 
We asked for positions to run the Institutional Repository in the last campus budget hearing, but 
did not get them. We reassigned existing support staff to get the IR up and running. They have 
created a sample site with materials from the Walton College of Business and Honors theses. The 
hope is to populate the IR in the next year with materials from every department. 
 
The Libraries and Jim Rankin's office have launched a search for the Head of Scholarly 
Communication, a faculty with a three-year term, looking forward to an eventual tenure-track 
position. The Office of Scholarly Communications will be an academic department with joint 
appointment to Jim Rankin's office and the Libraries. The vast majority of the work assigned to 
this position will be faculty relations and building the infrastructure of the Institutional 
Repository.  
 
The inclusion of data sets is still under discussion; we do not yet have the infrastructure to 
accommodate large data sets. We can include links to data in open sources like Research Gate, 
and can make cooperative agreements with publishers.  
 
We have no open access funds to allow faculty to choose the pay for open access option when 
publishing. We will try to deal with those problems as they arise.  Many grants allow the 
purchase of open access with grant funds, so we will encourage that. We will know more when 
we get the Head of Scholarly Communications position filled and that individual begins to work 
with faculty on individual issues. 
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We will request again on next year's budget the additional four positions needed to fully staff the 
institutional repository--one faculty and three support staff. 
 
We can create pages for each individual faculty but it is not set up for faculty submissions yet; in 
other words, faculty will need assistance from staff to get the materials properly uploaded. 
 
Even though ScholarWorks@UARK has not officially launched yet, we are still getting 
downloads; one can visit the bepress site to see the data and usage. The website counts 
everything; charts show areas of usage, and lists the top ten downloaded articles.  The graphic 
maps shows downloads in the past day. 
 
A common tactic is to allow a faculty member to publish in the IR a final draft BEFORE it is 
formatted by the publisher. Each paper has to be negotiated between the faculty member and the 
publisher, and it is up to each faculty member whether to take that further action. We can help 
with publisher negotiations. Also we can link to published articles that appear in subscription 
databases to which the Libraries pay for access; but that will not be open access, as only the 
campus community will be able to access those articles. 
 
The guidelines describe the submissions process step by step. There may be holes in the process; 
we will work through the logistics with more practical knowledge and we build it. We set the 
guidelines and policies up using national standards modeled on successful institutional 
repositories' previous efforts. 
 
The Libraries will continue to update the committee on progress toward this campus initiative. 
The best thing about it is the increase in the exposure to faculty research. 
 
Open Educational Resources 
Lora Lennertz, Director for Academic and Research Services at the Libraries, gave an overview 
of the recent campus-wide initiative for open educational resources, a national trend. A 
committee of faculty and interested campus partners such as Ali Sadeghi-Jourabchi, director of 
the University Bookstore. The committee has several aims, including educating campus faculty 
on the benefits of open access textbooks, assist faculty in reviewing open access alternatives, and 
encouraging faculty to publish their own textbooks in open access. 
 
The committee is looking at several strategies for how to encourage open educational resources 
on campus, including reviewing the statistics of core classes, such as how much textbooks cost 
and how many students are not purchasing them. Studies show that students who do not purchase 
textbooks are much more likely to drop the class. They also need to determine what faculty need 
to see in a resource before adopting it. The bookstore has introduced a new textbook adoption 
software for faculty to use in selecting course resources; open educational resources are included 
in the lists of options for a particular course. 
 
QUESTION: Are textbooks continually updated? 
ANSWER: Most OER materials can be edited and updated by individual faculty to customize 
the material to a particular course, since the texts are available primarily electronically. Most 
OER materials are free to use electronically, with a small cost for printing for physical copies.  

http://scholarworks.uark.edu/
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QUESTION: Are electronic journal article costs included in Open Educational Resources? 
ANSWER: No, we still have to pay copyright licensing for subscription database articles that we 
include in course reserves. 
 
Open Educational Resources does NOT mean free of rights; most OER sites clearly outline what 
can and cannot be done with these materials. The sites also contain reviews of the materials by 
faculty, which can be useful when trying to determine whether or not to adopt a textbook. 
 
QUESTION: How would publishing open educational materials be viewed by the tenure 
review? 
ANSWER: That is an answer that has to be determined by campus-wide policy. One of the goals 
of the OER committee is how to bring issues like this to a wider discussion across campus. 
 
Collections Budget 
Judy Ganson, Director for Collection Management Services & Systems for the Libraries, gave an 
overview of the collections budget for fiscal year 2016. She reviewed the peer institution 
libraries comparison chart which compares the standard measures for Association of Research 
Libraries (ARL) reporting. She noted that although we are not climbing the chart in relation to 
our peers, neither are we falling behind. The collections money comes from the state budget, 
endowment income, and one-time funds we are gifted or allocated from the campus 
administration or other departments. The Libraries' current endowment is $43 million. 
 
Library expenditures include expenses like binding in addition to books and serials. We 
anticipate this year's total library budget as close to $15 million. We requested $100,000 to cover 
serials increases from the campus administration; this comes as one-time funds year to year. It 
does not cover all the needs, but helps bridge the gap in required materials budget increase. 
 
The total number of books we hold numbers below our peers. We've been playing catch up for 
years. Since Carolyn Allen entered as dean fifteen years ago, we've doubled our budget and 
added one million volumes. 
 
We have a goal to add 15 to 20 million to the endowment in the current capital campaign.  
 
The budget for materials is fluid, and can only be projected based on historical practice. There 
are always intangibles, such as serials price increases, that can't be predicted across the board. 
 
Due to the continued price increases, we are in a constant state of evaluating the effectiveness of 
resources and publication usage. Selectors take any changes to publications being considered to 
the faculty in their respective departments for feedback, which allows us to include faculty in the 
regular assessment of what we use and what we cannot cut despite low usage. 
 
When new faculty arrive, we contact them and discuss options for acquiring material to support 
their research for fields of interest. Often we have to rely on interlibrary loan, which costs about 
$300,000 a year to operate, but is able to quickly and efficiently get us needed materials far 
below the cost of subscribing to the journals, particularly in the STEM professions. 
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QUESTION:  What's going on in Special Collections? 
ANSWER: We are currently involving faculty and staff in Special Collections in an assessment 
of future needs of Special Collection to craft a better position description, rather than focus on 
past needs. We need to create a national presence for Special Collections, and we want to look 
for an individual who can not only work with Arkansas and the region but also on a national 
stage. We might have to resort to a search firm to find the quality of candidate we seek. We are 
consulting with an archivist at the Library of Congress. The goal is to start the national search in 
March or April 2016. 
 
The Center for Research Libraries (CRL) has major special collections. We need to cultivate ties 
to our own special collections. We've asked the faculty and staff in Special Collections to give us 
feedback on departmental needs, with a focus to the future.   
 
If any faculty experience hiccups in working with Special Collections, please contact Dean 
Carolyn Allen directly. 
 
Third Floor Study Rooms 
With assistance from the University administration and the Global Campus, the Libraries have 
completed renovation of three new collaborative study spaces on the third floor of Mullins 
Library. Faculty are welcome to book the rooms for small classes or interactive research space 
with students. We have a new booking software called DIBS that will allow anyone on campus 
to book the study rooms. Can download as an app to your phone; it will go live in spring 2016 
semester.  
 
The committee was invited to tour the study rooms and try out the interactive touch screens. 


