
Faculty Senate Library Committee 
Meeting Summary 
November 5, 2008 
3:30 p.m., Mullins Room 486 
 
Members present:  Dean Carolyn Allen (ex officio), Lisa Corrigan (Communications), Dan 
Ganster (Business), Ethel Goodstein (Architecture), Fran Hagstrom (Education), Matt McAlister 
(Student), Courtney Perkins (Student), Frank Scheide (Grad Council), Sun-ok Lee (Computer 
Sciences) 
 
Others present:  Alberta Bailey (Public Services), Molly Boyd (recorder), Judy Ganson 
(Collection Management & Systems), Juana Young (Associate Dean) 
--------------------------------------------------------------------------------------------------------------------- 
Dean Carolyn Allen welcomed the Committee members and asked the library directors to 
present updates in their areas. 
 
Building Project  
Juana Young presented an overview of the Mullins Library building expansion project, including 
a possible merger with the Honors College (which lacks a centralized dedicated space at this 
time).   
 
Highlights: 
  

• The building project assessment began with discussions with faculty, three surveys, and a 
few focus groups.  These discussions presented opportunities to reassess library functions 
in view of the changing needs of students and faculty 

• The architectural firm is Perry, Dean, Rogers | Partners of Boston.   
• Architects compared the draft program for Mullins Library/Honors College to other SEC 

libraries and found them similar in size and services, indicating the proposed space 
requirements are well within reason and are justifiable. 

• Two draft options were presented for review to the University Executive Committee on 
Monday, November 3: 
   
1. Option 1 included: A. a full “gut” renovation of the original 1968 portion of Mullins 

Library, B. a “light” renovation of the 1997 addition, C. continued use of the current 
remote storage facility, and D. a new perimeter addition to Mullins of almost 42,000 
square feet.   

2. Option two included A. and B. above, but a basement addition on the west side which 
would house a high-density automated storage system that would store library 
materials in bins. 

 
• The Chancellor will consider the proposal as regards fundraising/funding opportunities.  

Other potentially more urgent building projects on campus might have to take 
precedence.  



• A capital funding request of $89 million for the library building project was made to the 
state; it is currently #2 on the list of University building projects for 2009-2011, but no 
money has yet been appropriated by the state. 

• A “light” renovation of the original 1968 building only, and only minimal systems 
(HVAC, electrical) upgrade could be done for $35 million.  It was noted, however, that 
the building is 40 years old and that most systems have reached their life span. 

• The hope is to achieve LEEDS certification with a building renovation/expansion. 
• The Honors College space would represent 9,000 square feet in the facility; we would 

share seminar rooms, event space, and classrooms. 
• The University of Houston has a combined Honors College and Library, and Dean Allen 

and Juana Young, along with Interim Dean Suzanne McCray of the Honors College, 
toured their facility.  

 
Materials Budget: 
Judy Ganson presented an overview of the current state of the materials budget.  
 
 Highlights: 
 

• A fall meeting of subject librarians with departmental faculty took place. 
• There is a need to identify what is needed by the rest of the faculty. 
• The materials available for current academic programs must be assessed to make sure 

that the resources most needed for today’s classes are provided, rather than materials that 
were most used thirty years ago 

• The endowment from the Walton Foundation has yielded many new resources, especially 
databases and other electronic resources 

• The budget is very tight this year, and the library does not have funds to purchase new 
books other than what is being sent through the approval plan for books. 

• As in the past seven years, the annual price increase for journal subscriptions was 10% 
this year. 

• A project is underway to assess the current need for resources, especially journals, and 
realign the funding levels to match the various needs of the academic departments. 

• Due to the increase in cost of serial subscriptions and the flat operating budget, the goal is 
to eliminate $350,000 in subscriptions costs each year to allow for the purchase of  
books. 

• Cost savings won’t be seen until the following year, due to the nature of subscription 
deadlines 

• We have agreements with consortia such as the Greater Western Library Alliance and 
various document suppliers; however, group purchases from consortia and alliances are 
not overall significant in defraying the bottom line costs due to price increases. 

• The highest costs are in the fields of science and technology. 
• Library staff have already eliminated almost all duplicate subscriptions, choosing the 

online version when there was a choice of online or print versions. 
• Library staff regularly evaluate subscription price increases of over 15% per year and in 

many cases cancel those subscriptions after consultation with faculty. 



• The library is making sure that it is not downgrading the quality of materials in this whole 
review process.  The main goal is still to ensure that we offer and retain all the materials 
and services necessary to support teaching and research at this University 

• The Libraries implemented the RAPID document delivery system:   
 The library pays a set fee for the program, virtually guaranteeing a 24-hour 

delivery of journal articles within its system to the requestor’s desktop. 
 The program is intended to be used for specialized journals that have a low usage 

or are only in use by a few faculty. 
 Our staff does not need to mediate requests to RAPID.   
 Not included are journals in hard copy format only; these can be scanned and sent 

as a PDF, but it takes longer. 
 
Dean Allen asked the faculty to be advocates for the library in explaining to their departments 
why the journals supporting their programs must be evaluated and possibly canceled due to the 
current fiscal reality. 
 
Pay-for-view Trial 
Alberta Bailey gave an overview of a trial that has been implemented to monitor the activity and 
effectiveness of a trial for a “pay-per-view” service that is taking the place of costly annual 
subscriptions to 64 journals serving 14 departments. 
 

Highlights: 
• Use of the trial system is being monitored and evaluated by the relevant library subject 

librarians 
• The pay-per-view charge is $22.50 per article 
• A set amount of funds have been placed into an account to cover the cost of this service; 

we don’t yet know how long it will take the departments to use up those funds 
• The library needs to educate faculty and students about costs associated with 

downloading articles, since most users are unaware there are any costs to the library. 
 
Extended service hours 
Dean Carolyn Allen gave an overview of the extended service hours during the current semester.  
 
Highlights: 

• Mullins Library is open until 2 a.m. most nights and will be open for 24-hour service 
during final exam week 

• Between 200 and 300 users have been counted by staff in the library at 1 a.m. and 2 a.m. 
• Data gathered during the finals weeks of fall and spring semester will be used to 

recommend service hour extensions to the University’s Executive Committee. 
• We will have security in the building after hours during 24-hour service periods. 

 
Library fees 
Dean Carolyn Allen asked the student representatives from the ASG to gather some feedback 
from students regarding the implementation of a library fee.  Highlights include: 

• Currently there are no student fees to support the library 



• The Graduate School collects a fee from its students and shares $100,000 of that fee with 
the Libraries each year 

• Suggested fee is between $3 and $5 per credit hour 
• Library fees would be used for automation services or multimedia equipment, not for 

books. 
• Need feedback from students about whether or not they would support a fee, and if they 

would, then what sorts of services do they want to see funded with the collected fees, 
such as: 

 Extended hours 
 Group student rooms with more multimedia equipment 
 More laptops for checkout 

 
Consolidated service desks 
Dean Allen announced that the two service desks of circulation and reference will soon undergo 
construction to allow for both service points at the same desk.  Highlights are: 

• Maximizes staffing and efficiencies 
• Requires construction/ modification of the circulation desk 
• The old reference desk will be used for collaborative space, such as personal 

consultations with librarians and Writing Center tutors 
• One point of service will begin this spring semester 

 
Questions: 
Courtney Perkins asked about using movable stacks to maximize floor space, such as moving all 
journals to compact storage and keeping volumes in place for browsability in stacks.  Answer:  
one of the architect’s models included moving 65-80% of the current collection to compact 
storage on the first floor of the Library.  Other floors are not built to sustain that much weight. 
 
Courtney asked what requests students made on the building user surveys.  Answer:  24-hour 
service, more multimedia equipment, additional group study rooms, more quiet study space, and 
more comfortable seating 
 
Dean Allen thanked the Committee members for their attendance and comments, and adjourned 
the meeting. 
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