
Faculty Senate Library Committee 
Meeting Summary 
April 6, 2006 
2:00, Rm. 486 
 
Members present:  Carolyn Allen, (Dean of Libraries, ex officio), Fran Beatty (chair), 
Vibha Srivastava 
 
Also present:  Anne Marie Candido (Assistant to the Director), Juana Young (Associate 
Director) 
 
Fran Beatty opened the meeting, indicating that even though there was not a quorum 
present that since no concerns or issues from the Committee were put forward that Dean 
Allen could provide information and updates regarding library developments.  Beatty 
also, with the agreement of Dean Allen and Vibha Srivastatva, approved the minutes 
from the previous meeting. 
 
Dean Allen presented an update of the library budget. Overall, the budgeted incremental 
increases for materials will not be as high as in the past, and the $5 million up-front 
money for books from the Walton gift has run out.  Once again all campus colleges and 
units must give up 2 percent of their budget with the possibility of receiving some of it 
back, depending on what the University administration determines are the highest campus 
priorities.  Like other units on campus, the library will have to look very closely at what 
purchases are absolutely necessary, as well as review what it already has and assess what 
is truly supporting the University’s programs and what the library can do without.  The 
policy of “one-in, one-out” for journals will continue in the coming year, and the library 
will conduct, with the help of faculty, a full journal review.  Some cuts in journals will be 
likely in an effort to tailor holdings more carefully to the true needs of programs, faculty, 
and students. Duplications will also be identified, and faculty will be asked to decide 
whether to keep a journal in print or in electronic format, but not both. The actual use of 
journals will also be measured to help to determine which journals should be cut. She 
also emphasized that the library will have to balance carefully the need for staff and for 
resources within a limited budget. 
 
Dean Allen then reported some figures (including some comparative and benchmarking 
stats) related to next fiscal year’s budget and to ARL status.  These figures were included 
in a presentation she gave to the University administration, including Provost Smith and 
Chancellor White.  Regarding ARL (Association of Research Libraries) status, she 
mentioned that the chancellor did not say that the library should abandon its efforts to 
reach such status, but he recognized that doing this will entail funding goals that at this 
time are not realistic.  The library will need at over $12 million to be added to its annual 
budget for collections in order to reach the level of the lowest ARL member library (the 
University of Louisville), as reported for 2004. 
 
Dean Allen also emphasized in her presentation how much progress the library has made 
over the last five years.  As of 2006, the library now has a total endowment of 



$35,721,000.  Currently, 60 percent of expenditures are derived from the state budget, 
and 40 percent from endowed funds; this is in contrast to fiscal year 2001, when 87 
percent of the expenditures were from the annual budget and only 13 percent from 
endowment money. 
 
Juana Young announced that with the help of a pledge of $2 million from the Tyson 
family, as well as gifts from the John Cooper, Jr., and Thomas Goldsby families, the 
library is able to house and take over management of the Pryor Center for Oral and 
Visual History in Mullins Library on Level 4.  Work on setting it up has been proceeding, 
and video interviews are being conducted, the first series of interviews relating to the 
Silas Hunt Legacy Awards to be conferred on April 28 in the Walton Reading Room later 
in the month.  More interviews of other Arkansans will be scheduled in the coming 
months.  Permanent positions have already been requested for the staffing of the Center. 
 
Dean Allen mentioned that this week is National Library Week, and she distributed to 
each member present a copy of the library’s poster commemorating the week.  The poster 
was also distributed to various colleges and units on campus and will be displayed 
prominently in the library. 
 
Dean Allen asked the members present if they had any questions or concerns.  Vibha 
Srivastava asked what the procedure would be for the serials review.  Dean Allen 
indicated that each academic department would receive a list of journals in support of the 
programs in that department. The departments in return will be asked to designate which 
journals are key to their programs and which would be considered more peripheral.  
These designations will then be considered by the library in its decision as to which 
journals should be cancelled. A comprehensive list of all journals targeted for 
cancellation will be sent to academic departments so that any other department impacted 
by the cancellation of a journal can have input. 
 
Fran Beatty thanked Dean Allen for her information and updates and adjourned the 
meeting. 


