
 

 

University of Arkansas 

 
Faculty Senate Library Committee 
Meeting Summary 
February 16th, 2010 
Mullins Library, Rm. 486, 3:00 pm. 
 
Members Present:  Dean Allen (ex officio), Fran Hagstrom, Patrick Hudson, Wing Ling Li, Luti 
Salisbury 
 
Others Present:  Alberta Bailey (Head of Public Services), Judy Ganson (Director for Collection 
Management and Systems), Juana Young (Associate Dean), Anne Marie Candido (Assistant to 
the Dean) 
 

 
Dean Allen opened the meeting by asking Juana Young to present a report on the plans for the 
renovation of Mullins Library.  The plans call for a complete gutting, at minimum, of the 1968 
west side of the building  
 
Juana distributed copies of the plan to members of the Committee and explained that these are 
not detailed construction plans but rather depictions of a concept created to help determine how 
the space will support all the various library programs and operations, as well as student and 
faculty needs.  The plans call for large robotic cranes that will operate in a new sub-basement as 
part of an automated retrieval system (ARS) that will retrieve books that patrons request.  The 
retrieval system will be computer-based, and patrons will indicate on the computer which books 
and other materials they wish to have retrieved. Volumes would be stored in bins stacked in 25’ 
high modules and will therefore not be accessible for users to browse; however, the literature 
collection and other collections that are most often browsed will be in open stacks on Level Four 
along with lots of quiet reader space.  The total cost for these renovations is estimated at 
approximately $83 million.  Next steps:  These plans will be submitted to the University’s 
Executive Committee for approval, then to the Board of Trustees.  A campaign to raise money 
for this project could then be launched, and prospective donors will be presented with the plans. 
 
Dean Allen addressed library budgetary issues and mentioned that the University has 
experienced two state funding cuts for the current fiscal year.  While the first cut was absorbed at 
the university level, for the second cut, all academic and administrative departments and units on 
campus have been asked to give back a percentage of their budgets to the University.  The library 
is considered an administrative unit (since it does not generate its own revenue) and has been 
asked to give back 1.35 percent of its budget.  Library costs have therefore been reduced, and the 
resultant savings of $82,000 has been returned to the University. The University has imposed a 
hiring freeze, except for those who have already been given job offers.    
 



Judy Ganson reported on the state of the collections.  Because of increasing inflationary costs of 
journals and budgetary limitations, the Libraries have reduced expenditures for journals to enable 
the library to purchase books, and we are looking for alternative ways to provide access to 
journal articles, including increasingly rapid interlibrary loan service.  The Libraries have made a 
consortial agreement with the vendor provider Elsevier to provide discounted prices to our 
library and other libraries in Arkansas for numerous science journals.  The Libraries have also 
added several new major resources recently, including two more major online JSTOR journal 
packages that will support business, social sciences, law, and the humanities.   
 
Alberta Bailey gave her report on the results of a survey conducted recently to determine the 
level of satisfaction among students and faculty with the current new consolidated service desk 
(reference and circulation).  Results were that students and faculty overall were quite satisfied 
with the level of service.  Alberta’s report is on a PowerPoint presentation.  The Libraries will 
now take the results of this survey and keep them in mind when planning a future reconfiguration 
of the public services space on Level Two to be implemented by the fall semester of 2010. 
 
After these reports were given, Dean Allen asked for any questions or suggestions. Patrick 
Hudson asked that in the plans for reconfiguration and updating of space we create as much 
comfortable seating as possible for students.  He mentioned that students love the beanbags.  
Also, more computers and laptops, and longer hours of operation, would be greatly appreciated. 
Fran Hagstrom commented generally on how much she and her colleagues appreciated 
everything the library does for them—especially the services. 
 
Dean Allen thanked everyone for attending the meeting and said that a meeting summary will be 
sent to them and to the other members who were unable to attend. 
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