Performance Evaluation 

Tenure-track and Tenured Library Faculty
January 1, 20___ – December 31, 20___

Librarian________________________________________ 
Department__________________

Supervisor_________________________________________
Instructions
This form is designed to expand as the supervisor inserts comments. The supervisor should provide an assessment and rating in each of the three areas of performance, scholarship, and service. Ratings definitions are as follows: 
0 - Needs improvement (Little evidence of mastery of required skills or competence in performance of work; does not participate in committee work as appropriate; not contributing to unit or organization objectives)

1 - Satisfactory (Evidence of performance sufficient to fulfill basic job requirements; participates minimally in committee or team work; does not contribute substantially to the achievement of organization objectives)

3 - Very Good (Evidence of a high degree of competence in most areas of responsibility; has full command of knowledge and skills required; accepts additional responsibilities as needed to deliver services; contributes to the achievement of organization objectives)

5 - Commendable (Evidence of exemplary and meritorious performance; seeks out, accepts, and/or carries out additional responsibilities with a high degree of competence; expertise in the position is recognized by others and relied upon; makes substantial contributions to committee work; contributes substantially to the achievement of organization objectives)

The supervisor may assign any value between 0 and 5 (including numbers with up to two decimal places) in each of the three areas: performance, scholarship, and service. An overall rating is computed from the values in each area.  

I. Supervisor(s assessment of professional performance. 

Reviewing the librarian(s Statement of Responsibilities and Goals and Faculty Review Checklist, consider the following categories as applicable: application of professional knowledge; willingness to accept additional responsibility; effectiveness in interaction with patrons and fellow employees; ability to identify, analyze, and solve problems; ability to make decisions; quality and quantity of work; contributions toward the goals and objectives of the department, Libraries, and University; effectiveness in carrying out personal goals; communication skills; effectiveness in the guidance, development, and supervision of other personnel; and effectiveness in the management of one’s unit or department. Not all categories apply to every librarian, and the supervisor may evaluate the librarian in other relevant categories not listed.

Supervisor's comments:
Performance rating: _____ (70% of overall rating)
II. Supervisor’s assessment of scholarship.
Reviewing the librarian(s Statement of Responsibilities and Goals and Faculty Review Checklist, consider the following categories as applicable: publications, presentations, funded research, coursework, continuing education, other professional creative activity, and professional recognition. Not all categories apply to every librarian, and the supervisor may evaluate the librarian in other relevant categories not listed.
Supervisor's comments:

Scholarship rating: _____ (15% of overall rating)

III. Supervisor’s assessment of service.

Reviewing the librarian(s Statement of Responsibilities and Goals and Faculty Review Checklist, consider the following categories as applicable: activities promoting the Libraries to the public; service on committees of the department, Libraries, and University; other professional service on the local, state, or national level; involvement in professional organizations; participation in extension and outreach; activities that promote library cooperation; professional consulting; participation in funding agencies. Not all categories apply to every librarian, and the supervisor may evaluate the librarian in other relevant categories not listed.
Supervisor's comments:

Service rating: _____ (15% of overall rating)

Supervisor's overall comments (optional): 

Performance rating :
 
_____ x .70 = _____
Scholarship rating:  

_____ x .15 = _____
Service rating:


_____ x .15 = _____
Total—Overall rating by Supervisor: 
_____ 
Employee(s comments: Provide comments, if desired, on separate page(s).
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