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Faculty Senate Library Committee 
Meeting Summary 
October 4, 2007 
Mullins Library 
2:00, Rm. 372B 
 
Members present:  Dean Carolyn Allen (ex officio), Dan Ganster (Business), Ethel Goodstein 
(Architecture) 
 
Library Personnel Present:  Juana Young (Associate Dean), Alberta Bailey (Director for Public 
Services) (Judy Ganson, Director for Collection Management and Systems), Anne Marie 
Candido (Assistant to the Dean)  
--------------------------------------------------------------------------------------------------------------------- 
Dean Allen mentioned that she, Juana, Judy, and Alberta will update the Committee on recent 
developments in the Libraries.  
 
Dean Allen reported that over sixty library personnel went on a retreat at the Winthrop 
Rockefeller Center in Petit Jean to develop and recommend strategic goals for the Libraries to 
implement for the next three to five years.  The retreat was a good experience for all and was 
very productive.  The dean and directors are now refining the recommended goals and objectives 
and will have the final goals set in place in the next few weeks. 
 
Alberta Bailey reported that the Libraries have become a member of the interlibrary loan 
network called RAPID, which provides delivery of requested documents within 24 hours.  She 
distributed a list of the institutions whose libraries are members of the RAPID network.  (The 
user does not have to have this list since the interlibrary loan system sends any borrowing request 
automatically to one of these libraries). 
 
Juana Young stated that the Libraries are contemplating a west addition to Mullins Library.  This 
expansion currently sixth on the University’s list of future building projects, but the Libraries 
must find at least fifty-percent funding for it.  The Libraries will proceed with planning in 
conformance with the proposal submitted to the University and will first survey the faculty about 
what they need most.  This Committee will be involved in some of the planning, as well as other 
groups and bodies on campus.  The space will be shared with the Honors College.  She 
mentioned that Dean Allen, she, and Suzanne McCray of the Honors College visited the 
University of Houston and Rice University to observe their recent library expansions.  The 
library at the University of Houston was especially interesting and useful since it too shared 
space with their Honors College. 
 
Judy Ganson updated the Committee on developments in collections.  She mentioned that she 
distributed to the library representatives from the various academic departments a letter 
explaining the library’s need for a review of journals supporting their programs since these 
journals are becoming increasingly costly with every year.  After the letter was sent, subject 
librarians worked with the faculty in academic departments and area studies, soliciting from 
them recommendations as to which journals are no longer used or used very infrequently.  The 
Libraries’ interlibrary loan service and in some instances a “pay-per-view” agreement with 
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certain journal publishers should be a satisfactory alternative to directly accessing journals that 
are not used frequently.  She indicated that 60 percent of the journal collection is now electronic 
and that the Libraries continue to increase efforts to move toward electronic access to journals. 
 
Ethel Goodstein pointed out that the imaging in many of the electronic journal issues is now 
much more sophisticated than it used to be and indeed is quite satisfactory.  Thus print journals 
are not quite as necessary as they used to be. 
 
Judy observed that the library is trying to increase funds accrued from the cancellation of some 
journal subscriptions to bolster the book collection in order to have a better balance of journals 
and books.  Most of the programs in the humanities rely heavily on books, as well as many 
programs in the social sciences, and these collections are in real need of enhancement to meet the 
needs of students and faculty in humanities and social science programs. The library has several 
endowments targeted to the humanities, and the interest from these endowments continues to be 
expended for books.  A university and trade press approval plan for books in all academic areas 
is still in place, as well as specialized approval plans in the arts, German language and literature, 
and children’s literature. 
 
Judy distributed a summary of the Libraries’ materials budget, which breaks down allocated 
funds in the categories of: electronic resources, (continuations) journals and serial publications, 
firm orders (books & other one-time purchases), and approval-plan books.   
 
Dean Allen reported that this fiscal year the Libraries do not have an extraordinary budget, but 
overall, she is quite pleased with it.  The budget for collections is now what the library’s overall 
budget was many years ago.  So to that extent, the library is making progress.  She indicated that 
she would like to see the library budget support more journals and an increase in special kinds of 
materials such as digital media and original materials. 
 
Dean Allen asked the Committee to answer a couple of “survey” questions which would help the 
library reach one of its strategic goals: determine how best to provide services to meet the needs 
of students and faculty. The questions were: 
 

1. What would you like to know most (or in greater detail) about services the Libraries 
offer? 
 

2. What services would you like the Libraries to provide in addition to what we are 
currently providing? 

Ganster remarked that he was very pleased with the service that the business librarian has been 
giving the Walton College of Business, and he would like to see everything converted to 
electronic format, if possible, because of the ease and rapidity of electronic access, as well as the 
comfort and convenience of it.  He would like especially to see more electronic access to 
journals.  But on the whole, Ganster stated that the Libraries were doing a great job. 

Goodstein pointed out that some faculty are still using traditional materials, especially those in 
the arts and humanities since these disciplines depend heavily on books and sometimes original 
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materials to support their programs. She inquired what resources the Libraries offer in the way of 
access to digitized original materials.  Dean Allen responded that digitized original materials can 
be found through the library’s link to the Center for Research Libraries (of which the Libraries 
are a member), which is a great source for hard-to-find and sometimes rare materials.  Other 
databases the Libraries provide are Early English Books, which includes the full text of English 
books published from the earliest days of printing to 1700.  Other sources of digitized collections 
of original manuscripts include several digitized collections relating to African-American culture 
and literature in the United States, and Early Encounters in North America, which draws together 
primary source materials from the 16th, 17th, 18th, and 19th centuries on cultural encounters in  
the European exploration of and United States expansion into of the North American continent. 
In addition, a free Web source offered through the Libraries, called In the First Person, includes 
letters, diaries, oral histories, memoirs, and autobiographies within scholarly materials that are 
freely available on the Web from numerous libraries and archives.  
 
Goodstein asked if there were plans to digitize the Libraries’ own original collections or if there 
were materials already digitized. Ganson remarked that the library already had some collections 
available through the “Digital Collections” link on the library Web site, including materials 
relating to the Fulbright Program, the Lee Wilson Co. (having to do with agriculture, industry, 
and education in the Arkansas Delta), a collection of historic photos of Fayetteville and the 
UofA, a “History of Razorbacks,” as well as audio and visual materials recently digitized 
through the Pryor Center, including numerous oral interviews with Arkansas political and 
cultural figures—also available on the library’s Web site.  Dean Allen added that the library will 
continue to identify materials most useful and suitable for digitizing and continue conducting 
digitization projects to make these materials more accessible to researchers and teachers in the 
state and beyond. 
 
Dean Allen reported on answers to the two questions above from Fran Hagstrom, who could not 
be at the meeting: 

To question 1 (above): I would like to know about plans for the collection, including 
journals. While I love the feel of paper, the ease of library use via electronic sources is 
wonderful. What will the balance between these two types of resources be?  What are the 
priorities for the library (in general)?  I am extremely impressed by interlibrary loan.  
Materials get to me within just a day or two.  The staff answers calls and emails 
immediately and gives solid assistance.  I would also like to know more about the various 
libraries on campus and how these are linked.  Perhaps I'm missing out on some 
additional treasures! 

To question 2 (above):  I was used to automatic renewal for faculty checked out books 
when I came to this university. Keeping track of renewal dates and in addition having to 
bring books back to the library after only two renewals on line was difficult for me to 
adjust to.  On the other hand, it certainly reduces the number of books I keep checked 
out!  The email tickler that was instituted this year was a major step forward for me.  
Thanks for this service.   
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Dean Allen thanked all those present and stated that she will include Ganster’s, Goodstein’s, and 
Hagstrom’s responses into the mix of responses to be solicited from other faculty in the coming 
months. 
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