
University of Arkansas Libraries 
Faculty Department Heads, February 21, 2019 
 
Present: Allen, Anderson, Birrell, Gibson, Herr, Jones, Juhl, Kulczak, Lehman, Pierce, Reilly, 
Salisbury, Smith, Thornton 

 
 
Reports  
 
Dean’s report: 

• There is a new budget system in which budget and IT staff will work together in units 
across colleges in an effort to maximize efficiencies with expenditures.  

• Dean Allen is scheduled to give budget presentation today, which includes a 1% 
reallocation. The budget request includes a $273,000 allocation to close a collections 
materials gap, largely in response to new program developed across university. There is 
also a request for a 7 cent increase from student fees, as well as a $300,000 request for 
building renovation expenses. University Libraries will be contributing $300,000 from 
this year’s budget toward the renovation expenses. The estimated timeframe for 
beginning renovation work is late March/April. There is no opportunity at this time for 
additional bonds. Space layout and extend of renovation will be decided by the 
Chancellor.  

• There is interest in establishing a joint medical program between UofA and UAMS. 
Partners are currently looking at space near UAMS facility.  

• The Provost no longer wants a list of publications from faculty as part of annual 
reporting.  

• There is an estimated 4500-4800 new freshman in fall 2019. Retention of freshman is up, 
and retention in general is up. 

• Dean Allen will be establishing task forces in response to 3 signature areas. 
• Dean Allen is scheduled to meet on 3/28 meeting with the Chancellor to discuss these 

areas as well as top priorities for libraries and how we’ll achieve those goals, together 
with cost containment strategies. 

• There has been a shift in graduate tuition procedures to mirror undergraduate structure 
with contiguous states receiving in-state tuition as part of an effort to increase enrollment 
numbers. 

Lehman: Raised questions about diversity and inclusion task force questionnaire. General 
discussion included possible initiatives to highlight. 
 
Anderson: Current digitization projects include publishing the first phase of The Arkansas  
Traveler in April, submitting a grant for a CERES IV project, resuming work on an Arkansas 
Humanities grant. Anderson will also be participating in the upcoming POWER conference. 
 
Gibson: OCLC will be replacing all generic ILL passwords beginning Wednesday, February 27. 
She encouraged faculty to reach out to users to make them aware of this change.  
 



Juhl: Working to clean up past strategic planning documents, which will be archived through our 
web archiving service. She also gave a reminder that we should update our faculty profiles. 

Birrell: Joshua Youngblood and Melanie Griffin have partnered with music professor, Kim 
Teal’s class, for the next phase of a mapping assigning using the tool History Pin to track where 
musicians completed Fulbrights drawing on photographs in the CU Papers. 

 
Submitted:  Lori Birrell 

February 25, 2019 


