
University of Arkansas Libraries 
Faculty Department Heads, August 15, 2019 
 
Present: Anderson, Birrell, Gibson, Gilbertson, Herr, Jones, Juhl, Kulczak, Lehman, Pierce, 
Reilly, Salisbury, Smith, Thornton 

 
The meeting began with the Chair welcoming Dean Clark. 
 
Reports  
 
Dean: Dean Clark gave details about the upcoming renovation. The timeline begins with the 
asbestos abatement in December and completion of the renovation of floors 3 and 4 by summer 
2021. An all faculty/staff meeting has been scheduled for September 11 in the Union to discuss 
additional details. In the coming week the Chancellor’s Executive Committee will meet to 
discuss broad themes related to the future needs of higher education. Following that will be a 
deans retreat with the Provost.  
 
Staff Turnover Discussion 

There were a number of key issues related to staff turnover and staffing needs in general across 
University Libraries. Jeff Banks joined us and his responses as well as a summary of those issues 
follows: 

• Possible approaches or strategies to mitigate low salaries paid to classified staff to 
maintain consistent service. 

• Lack of pathway into other staff grades for classified staff. 
• Alternatives to fill staff vacancies when a search is going on, namely the possibility of 

borrowing staff from other departments. 
o Cross-training program the libraries already offer is a possible pathway. 

• Exit interviews from the past several years suggest that opportunities for advancement 
and current salaries are two main reasons staff leave the organization based on data 
collected by 7 staff members. 

• Other staffing issues:  
o Work-study applications are at record lows for this point in the summer. Part of 

this issue is based on delays in giving out financial aid packages. 
o Supervisors would like more than 2 weeks notice prior to the summer session and 

fall terms to learn if their funding request for hourly positions has been approved. 
o There is a noticeable impact on skill retention related to increasing the hourly pay 

rate and the resulting fewer hours worked in some departments. 

 
Digital Measure Implementation 
The Digital Measures Task force is comprised of Lori Birrell, Melody Herr, Beth Juhl, Lora 
Lennertz, Stephanie Pierce, Luti Salisbury, and Michele Reilly. They shared a draft form that 



included the prompts we would fill out to document of the performance aspects of our jobs. 
There was wide discussion about the use of repeating certain fields or not, and the use of this 
data. Ultimately, the group decided wider feedback is needed. The Task Force will look forward 
an opportunity to share this draft at a future faculty meeting. 
 
Submitted:  Lori Birrell 

August 20, 2019 


