
University of Arkansas Libraries 
Faculty Department Heads, 9/20/17 
 
Present: Allen, Banks, Birrell, Gibson, Gilbertson, Herr, Jones, Juhl, Kulczak, Lehman, 
Lennertz, Reilly, Salisbury, Smith, Thornton  
 
Action items in red: 
 
Dean's report:  

• There is a need to re-form the committee to review the Personnel document. Kathleen 
Lehman will be part of that effort.  

• There are still unknown outcomes related to the 1% re-allocation of the budget. The 
budget for 2018 remains relatively flat. The only real increase the library received was 
from a student fee increase, which resulted in $50,000.  

• The Board of Trustee visit was a success. They expressed interest in providing the library 
with additional support. Any support would be approved by Chancellor and Provost.  

• [I may have this wrong]: the Arkansas Department of Higher Education may be an 
additional funding source for the library, as they focus on increasing the graduation rate. 

• As a result of the Campaign Committee meeting, a visit to the Arts Library [2,000 feet of 
tv and radio scripts] in Fort Worth has been scheduled for October 4th. Michael Riha, the 
Department Chair for Theater is also going.  

• The student success center planning continues. The library was asked to contribute 3500 
square feet of the total 250,000 square feet footprint to this project, and declined due to 
seat shortages in the building that will need to be rectified during the upcoming 
renovations. The Center will be temporarily housed in Garland Garage shop center.  

 
Question from Luti: Will the libraries be implementing Digital Measures, a web tool, so faculty 
and staff can better track and analyze their data each year. The Walton school is already using it. 
Kathy Baker could do a demo. Dean Allen agreed to arrange a demo for the library. 
 
Assistant Dean’s report:  

• Attended the annual GWLA meeting, where Elsevier’s purchase of BePress was a large 
topic, as was open access more generally as it relates to the tenure process. A new 
service, RedOA, initially developed by Cornell.  David Carlson from Texas sent an email 
out this week that RedOA & COKO may be combining. Dean Allen suggests we look for 
alternatives for BePress.  Michelle will send out notes or summary of the sessions she 
attended as she can.  

 
Director for HR and Organization Development: Reminded the group that the Amigos 
conference was scheduled for today. Discriminatory awareness training will be on October 10th, 
which is required for all faculty and staff who haven’t taken it in the past 3 years. There is 
planning underway for a professional development series in the spring for entry level staff. The 
first segment of the supervisor development program was today. Jeff sent out the schedule so 
anyone who wants to join for one of the eight sessions. 
 
General Discussion: 



In response to the annual 5-15% increases in Elsevier journal subscriptions, department heads 
and our staffs must do annual analysis of journal usage to then make decisions about which to 
cut. How to develop criteria for doing this assessment? How do we define and measure use?  
 
Additional questions that came up: Is there a connection between our being subscriptions to 
Elsevier and the ILL cost of an article for an Elsevier journal we don't have as part of our 
subscription? 
 
There’s a new Architecture MA program: Didn't initially have funding for library resources. It is 
the responsibility of the school to provide that funding.   
 
 
 


