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University of Arkansas Libraries 
 

Innovating for a Resilient and Sustainable Future Task Force 
 
 
Focus Statement 
The University of Arkansas Libraries will strive to ensure future access to fiscally responsible 
library services, expand collections related to sustainability and resiliency, partner in advancing 
research and education about sustainability and resiliency, and integrate sustainability and 
resiliency literacy in information literacy classes. 
 
 
Problem Definition:  Identifies challenges encountered by our users.    
Researcher 
 Information need 

o I need demographic data for specific locations. 
o Can you help me with finding political histories?  
o I’m looking for economic development data for specific locations  
o I’m looking for information on ecological and environmental stressors. 
o I’m having difficulty working with and obtaining information from a specific data 

provider. 
 
Librarian 
 Multidisciplinary requests 

o Who do I consult with when a research request falls outside of my subject area? 
 
Opportunity:  Defines how the library is uniquely positioned to address the challenges 
faced by our users.   
 The library and its staff are uniquely positioned to provide stewardship of materials and access 

to library resources. 
 The library and its staff can enable connections between the researcher’s information needs 

and the information providers’ resources. 
 The library and its staff can create connections among the various organizations on campus 

that already assist with sustainability and resiliency of community resources. 
 
 
Overall Approach:      
 Understand what types of data researchers need as they are working on research proposals. 
 Identify how the Libraries can assist researchers in obtaining data they need. 
 Identify the existing resources and Libraries' assets that can be utilized to assist researchers 

in their endeavors. 
 Identify information gaps and determine what assets and resources are needed to fulfill 

information gaps. 
 
Solutions: Defines services the library will provide and to whom.  
 Provide research consultations, workshops, and instruction sessions. 
 Provide a Hub (research guide) for researchers to find information about sustainability and 

resilience. 
 Highlight library services that will help researchers of sustainability and resiliency.  
 Include sustainability and resiliency terminology in general library instruction classes.  
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 Communicate ideas to partners/allies outside the library to help identify information gaps. 
 
 
Outreach and Marketing Plan: 
The outreach and marketing objective of the library is two-fold: to promote sustainability/ resiliency 
resources and strengthen collaboration between library members and faculty. Key actions 
include: 

 Establishing personal relationships (e.g., personal meetings over lunch or coffee; 
cheese/wine gathering to introduce liaisons and resources; five-minute presentation at 
new faculty orientation; personal contact via email or letter vs. mass emailing). 

 Creating media blitzes that highlight collaborative library/faculty achievements (e.g., 
announce S/R “Faculty of the Month” via library webpage, Facebook, Twitter, Instagram, 
lobby TV, relevant departmental listservs, and Newswire; annual awards ceremony during 
Faculty Appreciation week for recognition of successful collaborations; S/R faculty guest 
posts on library media sources).  

 Creating media blitzes that highlight resources (e.g., highlight S/R resources, S/R 
resource of the month, and S/R tip of the month on library webpage, Facebook, Twitter, 
Instagram, lobby TV, relevant departmental listservs, and Newswire using same channels 
used to announce collaborative achievements.) 

 
Engagement Model: 

 Engagement team consults with research teams at the beginning of projects to develop 
the scope and key objectives 

 Determine what level of expertise is required and the length of engagement 
 Determine what information resources are needed to support the project 

o Determine if we have ownership/access or need to obtain resources 
o Determine how to obtain and fund new resources 

 Determine if new content will need to be stored and secured 
 Determine how to make discoverable 
 Determine if resources can be shared 
 Support for signature research areas will cross subject disciplines and will require support 

from subject liaisons and functional specialists to provide research consultations and 
workshops.  
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