
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, January 9, 2017 
Present: Carolyn Henderson Allen, Molly Boyd, Judy Ganson, Marco de Prosperis, and Lora 
Lennertz. 
 
Storage Facility 
The Admin Group met with Judy Ganson to review the latest updates and questions from the 
design team regarding the storage facility. 
 
The builder estimates that the storage facility will be ready for move in November or December 
2017. The moving crews need a six-month lead time before the actual move to prepare and plan. 
We should have everything ready on our end by May, 2017. The bids will open to the movers in 
February. 
 
Montel representatives have scheduled an onsite visit and demonstration of their software PMI 
on February 9-10. We hope to have many of our logistics questions answered about what the 
software can and cannot do and how we need to prepare for the move. Representatives from all 
of the technical services departments and units will be invited to attend these demonstrations. 
 
Lora Lennertz took a random sampling of barcoded items in the stacks, which revealed an 
estimated 49,500 titles that have no bar codes and an estimated 116,500 titles that are lost, 
missing, or mis-shelved. In order to prepare for the eventual move to the storage facility, we 
need to decide the course of action. More information, such as the number of man hours it would 
take for barcoding and cataloging, what add-ons in the Innovative Interfaces system may be able 
to help us more clearly sort and identify problem items, should be gathered. Perhaps the 
Selectors could review materials not barcoded in their areas to determine whether it should be 
bar-coded and moved to storage with the other materials or removed from the collection. 
 
Next steps: 1) ID types of materials that are not barcoded—one in a series of bound journals, 
monographs, photocopies, etc. 2) ask Selectors to review materials in their areas that have no 
barcodes to recommend keep or discard 3) Involve catalogers and circulation in the project. All 
of this should be completed by May, 2017. 
 
Lora created a folder on library collaborative to share the circulation use by call number and 
other data files related to planning for what volumes go and what volumes stay and how to 
“clean up” the catalog records of the collection before the move. There is a spreadsheet on 
annual volume purchase by call numbers as well. Lora will also look for internal use statistics on 
the data farm for past years. 
 
What compelling criteria do we have to keep a volume in Mullins Library rather than move to 
storage? The past use is the most effective indicator of future use, and therefore is the standard 
used industry-wide. 
 
The plan is to cap the volumes in Mullins Library at 400,000, leaving a 100,000 growth capacity. 
 



Items culled from the branches will continue to be transferred to Mullins; however, once the 
planning process for the move has begun, we should not make any transfers until the shift is 
complete. Randy Thompson should be consulted about the needs for Law Library overflow. 
 
During the shift, move, and renovation, we should plan for what quiet study space will be made 
available for students. We need to develop a calendar of tasks and their due dates to share with 
campus partners.  
 
We will plan for the earliest move in date, November 2017, so that even if they are not ready on 
time, we will be ready and will not hold up the process. 
 
Other Updates 
Scott Varady has requested an appraiser for the sports films that have been offered to the 
library’s collections. 
 
The Business Librarian on site interview was postponed due to flight cancellations due to 
weather. 


