
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, October 14, 2019 
Present: Dennis Clark, Jeff Banks, Lori Birrell, Molly Boyd, Marco de Prosperis, Michele Reilly, 
Joel Thornton, and Melody Herr. 
 
Scholarly Communications Advisory Committee 
The Admin Group agreed to disband the Scholarly Communications Advisory Committee based 
on Melody Herr's recommendation.  
 
Open Access Task Force 
The Open Access Task Force drafted a Values Statement for the Libraries and recommended 
changes to the UA policy regarding Open Access. We will find out the specific process for 
suggesting UA policy changes, who moves the recommendations and through what pathways, 
for this policy. The faculty and staff will be asked to review the values statement. 
 
Human Resources Update 
Jeff Banks, Assistant Dean for Human Resources and Organizational Development, has taken a 
position at Sonoma State University in Rohnert Park, California as Associate Vice President for 
Human Resources. 
 
Overtime Pay 
Dean Clark announced new rules for overtime pay. All overtime requests must be approved by 
Dean Clark, and will only be approved if they are brief or temporary, not long term.  
 
UITS Space Request in Mullins 
Dr. Wes Stites, Associate Vice Chancellor for Research and Innovation, requested space in 
Mullins Library, contacted Marco about providing space for UITS personnel from the Gibson 
Annex that hosts BlackBoard support, scantron scanning, and some training space. The Admin 
Group determined that Mullins Library, facing its own renovation and reduced by two floors, is 
incapable of setting aside the requested space. 
 
Assessment Task Force Project Charter Draft 
The Admin Group reviewed the Assessment Task Force charge draft and would like to see the 
scope reduced and the charge more narrowly defined. The statistics gathering piece could be 
dealt with first by the division heads. Marco will organize a meeting to review which statistics 
need to be gathered for each division including 1) statistics to be reported to outside 
organizations like campus administration and ACRL and 2) department, function, or division-
wide statistics meant to inform or evaluate specific services, programs, etc. Once this 
determination has been made, then the Task Force charge can focus on assessment tools to 
improve services or create a culture of assessment. The charge should include clear deliverables. 
 
Digital Preservation 
The Admin Group reviewed the digital preservation suggestion from Lori Birrell's group again, 
and Michele Reilly recommended looking at dark storage for archive back up separately from the 
curation piece for consumer access. Michele and Lori will discuss and present a new action 



request to the Admin Group next week, as Lori recommends movement on a solution as soon as 
possible. 


