
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, February 10, 2020 
Present: Dennis Clark, Lori Birrell, Molly Boyd, Marco de Prosperis, Beth Juhl, and Joel 
Thornton. 
 
Collections Update 
Joel Thornton and Mandi Smith met with the Elsevier representative to outline our current 
challenges, including cost reduction and compliance with federal mandates. The Libraries 
currently have a contract with Elsevier that includes the five four-year colleges in the UA 
system. We are looking at possibilities for a 1-4 year contract, with the one-year being a stop-gap 
measure if current negotiations do not work out. The action items given to the representative 
included a review of the most recent contact or license, a list of titles to which we own perpetual 
access, and an update to the written permissions needed to collect usage data. In March, 
CUACRL will meet, and one of the agenda items is to discuss the budget challenges for 
maintaining the Elsevier contract. In April or May, the Libraries will begin negotiations with 
Elsevier that includes a budget cap. Beth suggested we include in the negotiations all products 
and services we currently use with Elsevier, including Reaxys, monographs, bepress, etc. 
 
Digital Measures Overview 
Lori Birrell described the history of the Digital Measures project, which began with the goal of 
shifting away from paper faculty checklists. The Libraries got involved in the project in 2018 
when a team of faculty was formed to make the Digital Measures online forms compatible with 
our faculty review checklists and statements of duty. The public service and scholarship sections 
tracked well with the Digital Measures forms, but the job performance area did not. Large text 
fields are not included in the digital form. We were told at that time that we could not make 
particular fields for different units; all forms must be the same university-wide. Last August, the 
faculty reviewed the digital form as built and recommended changes. The due date is July 2020; 
currently Beth Juhl and Lori are working with ITS to finalize the form; significant progress was 
made this morning. The form can be filled out, then exported to Microsoft Word where large 
blocks of text can be entered and edited. The faculty will be informed of the final changes and 
expectations, then the department head and administrators' permissions need to be set to enable 
them to view the data from their faculty direct reports. 
 
Amazon Web Services 
Marco de Prosperis and Lori met with Trent Garner to discuss contracting with Amazon Web 
Services for data backup. There are many stakeholders with data in the Libraries; the first step 
will be to determine what is transferred to AWS, since there are fees for Amazon’s services. No 
working files will be included; the service will primarily be used for storing born digital and 
digitized content submitted by Special Collections and Digital Services. Use of AWS provides a 
storage solution but is not a digital preservation program. We’re waiting for the new associate 
deans to move ahead and launch a program. 
 
Facilities Update 
Marco de Prosperis reported that the asbestos abatement is proceeding on the fourth level, 
currently on schedule and on budget. The asbestos abatement and demolition phase of the 



renovation project Phase 1 is scheduled for completion by April 30. Marco will meet with 
Facilities Management and contractors to review plans for partial closure of level 2 during 
Spring Break to install fire curtains, which will bring the west entrance up to fire code. The fire 
curtains will be installed where the current glass walls are located on the hallways north and 
south of the west entrance (just outside the offices of Ila Irizarry and Kelsey Lovewell) and 
behind the David Mullins bust (where the Rise display is located). This will require routing 
traffic around the construction areas. 
 
The air quality report is finalized for the office suite 226. There is no impact of mold on air 
quality. The report, which was completed by third party experts, will be submitted to the health 
and safety monitors at the university, and staff will be allowed to return to their offices. 
 
Human Resources Report 
The mumps outbreak has been declared over by the state Department of Health. All employees 
and students who were exempt from vaccination can return to campus.  
 
Information Technology Report 
David Boddie and Josh Baxter will complete the migration to Windows 10 this week. The 
procurement office is working on the Amazon Web Services (AWS) contract.  
 
Budget Update 
The preliminary budget hearing with the Provost's office is March 3. Marco submitted 2021 
budget projects this week, which included $0 balance forward on deposit accounts as we work 
with vendors to set up cost center payments and billing and move away from deposit accounts. 
The budget information will be uploaded to basis and then migrated to WorkDay for all cost 
centers. April 14 is the deadline for all budget sources documents submission to the central 
budget office. May 20-21 is the Board of Trustees meeting when changes to budget, tuition, and 
fees are approved. After the central budget office incorporates changes from the Board of 
Trustees meeting into the budget in Basis, then the budget cycle opens to campus on May 25 – 
June 10. On June 15, the central budget office submits all reports to the ADHE. 
 
Associate Dean Positions 
The Admin Group will review and suggest changes to two draft Associate Dean position 
descriptions. These two positions are tentatively being called the Associate Dean for Content and 
Digital Initiatives, responsible for oversight of the integrated library system (including the 
expected migration from Sierra) and other enterprise systems, desktop support, software and web 
applications, including management of the website, digitization, digital preservation, 
preservations, acquisitions, cataloging and metadata, research data management, and scholarly 
communication, and the Associate Dean for Research and Learning, leading programs 
supporting teaching and learning, research support and assistance, collection access, digital 
scholarship, and space programming. The position descriptions drafts will be sent to the library 
faculty and staff for review and comment. 


