
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, February 13, 2017 
Present: Carolyn Henderson Allen, Jeff Banks, Molly Boyd, Marco de Prosperis, and Lora 
Lennertz. 
 
Budget Proposal 
The Admin Group reviewed the budget proposal for the campus administration for fiscal year 
2018, including the plan for reallocating the required 1% budget payback. The 1% plan must be 
uploaded to an online budgeting database; Marco and Jeff will work on that. The budget plan 
includes reallocating funds for three full-time staff persons at the library storage facility and one 
new graduate assistant for the Office of Scholarly Communications. The budget requests other 
than the 1% payback will include a metadata library for the Pryor Center, software for 
preservation, funds to meet the annual serials increase + the funds of serials increase that were 
not covered last year, funds to replace fiber optic aggregation switches in Mullins Library. To 
fund some of these budget deficits, the Libraries will propose raising the library fee to $5 per 
credit hour (we were promised $5 when the fee was approved initially, but the full $5 has never 
been approved and implemented). The budget request presentation as per campus guidelines will 
include highlights, successes, and new initiatives of the past year; areas needing improvement; 
the budget request; and future facilities needs.  
 
Human Resources 

o The search committee for the development office Skyped with candidates last week, are 
currently checking references, and have plans to invite two candidates to campus for 
interviews, the scheduling of which will be challenging due to the other candidates 
interviewing in February and March. 

 
o Two candidates for the Librarian in Residence position will be on campus to interview 

Wednesday, February 15 and Friday, February 17. 
 

o Three candidates for the Head of Special Collections will interview on February 20, 22, 
and 24.  

 
o Two candidates for Education Librarian will interview on February 27 and March 1. 

 
o The Associate Dean search was closed without a hire. The position will be reposted, but 

the date has not yet been determined. 
 

o The Society of American Archivists (SAA) workshop “Arranging and Describing 
Photographs #1785” will be held on Monday, April 10th. The program addresses ways to 
build a viable plan to effectively process collections with photographs.  Speaker Marcy 
Silver Flynn will discuss how to use archival principles to arrange and describe 
photographic materials and optimize physical and intellectual control as well as review 
the impact of decisions in creating and managing photograph processing projects while 
considering priorities. Visit SAA’s website for more information and to register for the 
course. (CEUs include: 5 Archival Recertification Credits; 0.75 General CEU Credits). 

http://saa.archivists.org/4DCGI/events/speakerbio.html?Action=SpeakerBio&&SpeakerID_W=5592
http://saa.archivists.org/4DCGI/events/speakerbio.html?Action=SpeakerBio&&SpeakerID_W=5592
http://saa.archivists.org/events/arranging-and-describing-photographs-1785/758/


Academic and Research Services Updates 
o Staff finished moving 439 audio and video tapes from the Global Campus to compact 

storage on level one. 
o The deadline is this week for faculty applications for OER stipends, funded jointly by the 

Global Campus and the Libraries. 
 
Facilities Updates 

o The Admin Group reviewed office space allocation for faculty in the newly completed 
offices in 214; one office will be reserved for the librarian in residence; two will remain 
empty for now. 

 
o The graduate assistant for the Office of Scholarly Communication will be located in the 

small room (formerly a storage closet) currently assigned to the two graphic designers. 
The two graphic designers will be relocated to another location as yet to be determined. 
 

Storage Facility Planning 
The Admin Group reviewed the plan submitted by Lora Lennertz to create Task Forces to deal 
with various components of the planning the move of materials to the storage facility as well as 
the staffing, operations, and logistics of operating the storage facility once it opens. Lora and 
Judy Ganson identified the following areas: 

1) Collection Selection (chair, Joel Thornton) 
2) Preprocessing materials (chair, Deb Kulczak) 
3) Communication (chair, Molly Boyd) 
4) Staffing (chair, Kathleen Lehman) 
5) User policies and procedures (co-chairs, Kathleen Lehman and Tess Gibson) 
6) Facilities (chair, Deb Cheval) 
7) Software (chair, Beth Juhl—group to include Dylan Hurd, Trent Garner, and a 

representative from UITS) 
 
Not all of these groups will be convened immediately; Lora and Judy Ganson will write charges 
and convene groups. Task Force members have not yet been assigned. 
 
Members of these groups are challenged to think outside the box, to think not in terms of what 
we have now, but what we need to do to better serve our patrons, then work backward from that 
desired end result to develop strategies, policies, procedures, and work flows. 


