
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, February 3, 2020 
Present: Dennis Clark, Lori Birrell, Marco de Prosperis, Beth Juhl, Deb Kulczak, and Joel 
Thornton. 
 
Dennis Clark opened by announcing that Martha Anderson has been selected for the ARL 
Leadership Fellows program. Hearty cheers all around.   
  
Sierra - Workday integration for purchasing  
Beth Juhl reported that she and Debra Cheval had heard back from the Workday / BASIS team 
that custom programming for Sierra extracts to Workday might not be possible, or not possible 
by the July 1st cutover for financial transactions. This would mean a sort of double-entry for 
Mullins and Law business services staff: paying and posting invoices on Sierra and then 
submitting those invoices for payment on Workday. Some of the complications include cross-
walking our vendor codes to the new Workday vendor codes and the script to ingest the Sierra 
output. Beth has provided the Workday team with contacts at Yale where they are already 
importing the Sierra output into Workday.  
 
Marco de Prosperis mentioned that a coming change with Workday will be no expenditure 
transfers midyear. The budget for collections may need to be set quarterly. This will affect our 
endowment spending the most, and we will need to get a firm handle on which endowments are 
spent on which materials. 
 
With the departure of Jeff Banks, Deb Cheval and Kathy Riggle are our representatives to the 
Workday team. 
 
Dennis Clark reported that at an Academic Deans (Provost’s reports) meeting, they heard about 
Workday progress. Now that the Workday team has access to a test environment, they are 
uncovering additional concerns. The project is still is on track for July 1. Dennis discussed his 
experience with Workday migration at UVa, where financial services and HR admin were 
migrated in separate years. 
 
As an aside, the Ex Libris purchase of Innovative is somewhat accelerating our interest in ILS 
migration. Our current annual spend with Innovative is approximately $137K (previously $157K 
but we canceled the Decision Center product); our contract is up this July. Dennis had experience 
migrating to Alma from Richmond. Some potential selling points of Alma include accessibility, 
cloud based (no client software), robust user community, and we are already spending circa 
$70K annually for Summon Discovery, 360 Link resolver, 360 Core (Knowledge Base), 360 
MARC records, and Intota. 
 
Alma has a direct interface with Workday. 
  
Dennis would like to put ILS RFP / potential migration on a future Admin agenda. Beth will 
arrange a site visit with Arkansas Tech.   
  



Professional development funding 
Lori Birrell discussed a misalignment of funding and expectations for junior faculty travel to 
conferences, for service opportunities and presentations. She asked what the faculty expectations 
for presentations are and how funding could be used to support junior faculty. 
 
The question about faculty expectations was referred to the faculty working group. The group 
agreed that expectations should be more explicit overall. 
 
Marco discussed funds available for travel and professional development as well as faculty start-
up funds and policies. The Libraries have given up a large portion of our travel / professional 
development monies in the last few years as part of the 1% give back; so that the funding 
available has decreased from $138K to $64K. (Salary savings also make up part of this amount). 
At the call for travel requests each May, most requests are funded up to a set amount per staff / 
faculty member. Staff requests are not distinguished from faculty requests. 
 
Marco described start-up funds which have recently been $4000 from the Vice Chancellor for 
Research and $1000 from the library. Each new faculty member must write a proposal which, if 
approved by the Dean of Libraries, is then forward to Vice Chancellor Sui’s office. Funds must 
be expended in a certain time frame and all administration is through the VC’s office. 
 
Staffing at LINX 
Lori discussed the challenges associated with trying to move large unprocessed or newly 
processed collections back and forth between Mullins and LINX in a timely manner to make the 
best use of archivists’ time. In addition to the limitations on van space (which might be 
ameliorated somewhat by removing a row of seats), there is also the question of processing room 
in LINX itself, which is very limited. 
 
Marco de Prosperis shared a use study of the LINK forklift itself as well as an update on an 
awning to be purchased for the Mullins loading dock. 
 
Joel Thornton suggested that he and Lori should meet with their staff to work toward a solution. 
 
Liaison, Instruction, Research Services, Outreach 
Joel Thornton provided an update on Instruction and Research Services, including: 

New Partnerships:  
 Office of Student-Athlete Success: Joel reported that Norma Johnson and he have 

already provided sessions to athletic academic tutors and have more planned. 
They eventually will also meet with the student athletes themselves. A key goal is 
improving student athlete’s writing. 

 Arkansas Academy for Educational Equity: The Libraries will also be involved in 
this summer program to bring teachers to campus. Laura Cameron will be 
working with the program in June.   

 Research Week, 3/30 – 4/2: Joel shared a preliminary schedule.   
 Research Days, 2/25 – 26: This begins on the afternoon of 2/25 and continues on 

the morning of 2/26.   
 



Collections Update 
Joel provided an update on collections, including: 

 EBA Collection Development Pilot: Joel reported that he has been working with Mary 
Gilbertson to initiate an EBA program with Taylor and Francis; these books would cover 
business, data science, and leadership.  

 Elsevier Negotiation Planning: Joel has spoken with the CUACRL partner libraries 
except UAFS. UAPB will not be part of the agreement next year (circa $30K spend) and 
UALR is unsure given their campus financial constraints (circa 200K spend). The group 
is considering several different models. Mandi Smith is working with a new assessment 
tool from UnPaywall to try to analyze usage. 

 
Human Resources Update 
Marco reported that he and Dennis met with Debbie McCloud of central campus HR for the 
report of an audit of library HR positions, vacancies, and making positions position part of the 
“HR Partners” program. For the time being, a RazorTemp is fulfilling Elsie’s role by managing 
part-time and work-study timesheets and payroll; since Workday should alter the manual nature 
of that work, we will wait until after its implementation and reassess.   
  
Facilities Updates 
Beginning today, all demolition work will be done after hours. 
 
Michele Reilly, Rachel Krest, and Kelli Nixon have been moved from their offices while an 
HVAC issue is investigated and remediated. 
 
Lori asked if a sign might be places on the new meeting room 100c; Marco indicated it is in 
queue at the FAMA sign shop. 
 
Budget Updates  
Marco assumes budget discussion will be end of February though no exact schedule, yet. He has 
regular meetings with the Vice Chancellor for Finance & Administration. 
 
The Libraries received our request for an eight cent increase in the student library fee. This will 
amount to about $50K annually. 
 
Marco reported that we are trying to do away with deposit accounts and move to purchase 
orders; this should simplify purchasing and invoice reconciliation. For Amazon p-card order, 
Marco is working with Mary Gilbertson to set up a blanket PO. 
 
IT Updates 
Marco reported that Trent Garner is very concerned about the lack of reliable backup on our 
large storage servers. This has raised again the discussion of using AWS for “Glacier” storage 
for large file needs. Therefore, the discussion with campus procurement is on again. 
 
Lori asked about short-term solutions until then. They have received back some 4TB of files, and 
these need to be moved so that the invoice can be paid by the end of the month. Marco suggested 



portable hard drives is our best medium until the AWS negotiation is concluded. He and Lori 
will discuss Special Collections needs with Trent. 
 
Dennis reported that the campus CIO is interested in developing a governance structure for IT. 


