
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, March 13, 2017 
Present: Carolyn Henderson Allen, Jeff Banks, Molly Boyd, Judy Ganson, Marco de Prosperis, 
and Lora Lennertz. 
 
Selection Criteria for Materials to Stay in Mullins Library 
Admin Group reviewed “Selection Criteria” for the volumes to be moved to the offsite storage 
facility. The “Selection Criteria” document was prepared by the Collection Development 
Advisory Group, with input from the Subject Selectors. Primarily, monographs that have 
circulated at least two times in the last ten years will be retained on the shelves in Mullins 
Library for browsing and access by patrons, along with monographs that have been published in 
the past fourteen years and all pre-1976 government documents. The projected growth rate for 
Mullins Library capacity is 100,000 volumes in the next four years, which does not include 
shifting from branch libraries.  
 
The “Selection Criteria” document needs to be revised to include all items that will remain in 
Mullins Library, including Reference titles and Government documents, music scores, oversize 
items, etc. 
 
Storage Facility Planning & Work Committees 
The Admin Group reviewed the draft charges for the committees being assembled to plan for the 
storage facility move and its operation. These include the committees for Storage Facility 
Steering, Staffing, User Policies and Procedures, Software, Collection Selection, Processing 
Collections, and Communications. 
 
Office 365 Test Group Formed 
A group of early implementation users /testers has been formed to test Office 365. This group 
will work with IT Services to identify any problems or issues before the software is deployed to 
everyone in the Libraries. A notice will be placed in the Tuesday Times listing the group’s 
purpose and members. 
 
Preservation Budget Projection 
The Admin Group reviewed the Preservation Budget Projection submitted by Mary Leverance, 
which includes an increase in binding fees. All supplies purchased for preservation, including 
materials, equipment, and supplies for Special Collections used for preservation, should be 
identified and listed separately from general supplies and equipment in the overall budget. No 
Special Collections funds should be spent on preservation supplies and equipment; that should 
come from the general fund, and all Special Collections funds should be used for acquiring and 
processing materials, including staffing. This includes standard items like acid-free boxes and 
folders. 
 
Budget Proposal 
The Admin Group reviewed the Budget Proposal for FY18, including the proposed 1% 
reallocation proposal. The presentation to the campus administration has been moved to Monday, 
April 3. 



Fire Alarm Testing 
Dean Carolyn Allen recommended the entire fire alarm system in Mullins Library be tested, after 
a fire alarm last month during which certain personnel reported not being able to hear the alarm. 
The best time for this to occur will be during Spring Break when disruption to students and other 
users will be kept to a minimum. 
 
Facilities Update 
Marco de Prosperis reported that Facilities Management staff are finishing up the renovation of 
the Access Grid room into two offices for the Office of Scholarly Communications and 
Institutional Repository. The furniture for those offices and the new ones in 114 will be delivered 
on Friday.  
 
During Spring Break, Facilities Management will install a new print station, which will be more 
user friendly and accessible, in front of Joel Thornton’s office (where the current print station is 
across from the main service desk on level 2 of Mullins Library).  
 
Academic and Research Services Update 
Lora Lennertz reported that the Academic Affairs Executive Group is preparing an Assurance 
Argument for reaccreditation. The Higher Learning Commission will hold open forums during 
the process.  
 
The Advance Arkansas Scholarship will match monies from gifts to create campus-wide 
undergraduate scholarship endowments to benefit academically promising students from 
Arkansas. 
 
The Academic Affairs Executive Group were informed about the short term effect of the 
Arkansas Department of Higher Education changes to the Office of Personnel Management, 
which on our campus will result in greater raises for the first year but even out over the long 
term. 
 
The Chancellor has established a Discovery, Creativity, Innovation and Collaboration Fund, that 
will invest $1 million in new projects designed to enhance the university’s research and 
discovery mission.  
 
The Faculty Senate reviewed the latest version of the Campus Carry Act. 
 
The Faculty Senate were briefed on the search for a new Enterprise Resource Planning system 
(ERP), which has been narrowed down to three products: Oracle, SAP, and Workday. The new 
vendor will be selected by late May, with the first stage of the implementation planned for the 
Finance sector in January 2018 to replace BASIS and UA Connect. The full implementation 
process of a new ERP is projected to take five years to complete. 
 
The Department of Energy National Laboratories Day is April 18. 
 

http://news.uark.edu/articles/38235/advance-arkansas-new-scholarship-initiative-will-assist-arkansans
http://news.uark.edu/articles/38018/chancellor-s-new-1-million-fund-advances-multiple-guiding-priorities


The Research Deans Group reviewed a career proposal workshop for early spring, seed grants 
for the Arts & Humanities, a Data Analytics showcase poster presentation event, and a report on 
grant productivity by department. 
 
Personnel Updates 
Jeff Banks reported  

• The position for Associate Dean has been reposted.  
• Laura Cameron will start as Education Librarian on April 3.  
• Deena Owens has been hired as the Institutional Repository Assistant.  
• The Society for American Archivists will hold a workshop on photograph archiving, 

“Arranging and Describing Photographs,” on April 10. The workshop will describe ways 
to build a viable plan to process photograph collections effectively.  


