
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, March 15, 2020 
Present: Dennis Clark, Lori Birrell, Molly Boyd, Marco de Prosperis, Beth Juhl, Deb Kulczak, 
and Joel Thornton. 
 
COVID-19 Updates 
Directors and department heads are surveying employees to create a contingency plan for 
meaningful work in a temporary capacity off site. They will survey employees to determine who 
has the equipment and internet access to perform job duties remotely. They will conduct a needs 
assessment and inventory of equipment that can be sent home with employees. They are also 
preparing tasks and projects that could be worked on remotely, including for work study 
students. These include projects such as creating indexes and keywords for the Arkansas 
Traveler and University of Arkansas Photograph Collection digital projects. Lori Birrell will 
work with Deb Kulczak to explore options.  
 
The tele-agreement form should be completed for all employees, staff and faculty, who are 
working from home. Regular communication with supervisor is required.  
 
Further questions to consider are how to stop all shipping if the university is closed and how to 
support classwork through Interlibrary Loan. We must also consider furniture in the building and 
an equipment plan to encourage social distancing and plan for regular disinfecting while the 
building remains open. Dennis supports reducing hours for Mullins Library and the branches, 
which are currently still open regular semester hours. He will propose reducing hours to Spring 
Break schedule or possibly closing branch libraries to the provost.  
 
University-level decisions are being made on a day-to-day basis. We are not able to plan 
decisions further ahead then one day in the current fast-changing environment. 
 
Facilities Update 
Morco de Prosperis reported that the contractors are still on schedule to complete the asbestos 
abatement on level 3 by the end of March; demolition on levels 3 and 4 will continue to mid-
April.  
 
Human Resources Update 
Marco reported that the hiring request forms for the two associate dean positions have been 
approved by the provost. The job descriptions have been entered into PeopleAdmin and we are 
waiting on administration approval to post. Once posted, the position announcements will remain 
open for 30 days.  
 
Other Updates 
Josh Baxter's last day will be Friday, March 20. He is a computer support technician in library 
IT. Currently library IT has two work study students who will continue work until the end of the 
semester. 
 



The Fayetteville Public Library will close until the end of March. Library fees are suspended and 
the book drops are closed. 


