
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, April 27, 2020 
Present: Dennis Clark, Lori Birrell, Molly Boyd, Marco De Prosperis, Beth Juhl, Deb Kulczak, 
and Joel Thornton. 
 
 
Libraries Reopening Task Force 
Dennis said that Chancellor Steinmetz intends to follow the state’s lead in reopening the 
University. Dennis asked the Admin Group to develop a Libraries’ Reopening Task Force to 
determine policies, procedures, and practices necessary for opening the libraries on campus. 
Marco recommends alignment with Facilities Management campus-wide plans for re-opening. 
 
COVID-19 Academic Affairs Subcommittee 
Joel Thornton presented the outline of the Academic Affairs subcommittee who are planning for 
fall 2020 contingency plans that include complete opening of campus to continued closure. They 
met on April 24 and will meet again on May 1. Key topics discussed: 1) issues related to 
scheduling classes for a social distanced operation and 2) issues related to operating fully face to 
face or fully remote/online. The goal is to submit a contingency plan to the university 
administration by May 15. 
 
Colleges are working to determine best way to deliver each course for the three possible modes 
of operation (face to face, remote/online, and social distanced).  

• Face to Face 
o Do you have any classes/instructors that should be delivered online? 

• Remote/Online 
o Prepare as many courses as possible for online delivery 
o Assistance for faculty struggling with remote delivery 

• Social Distance 
o How many new classrooms will you need and size of classroom? 
o Utilize classrooms in the evening 

• Questions/Issues 
o What technology is needed to record lectures in every classroom?  All lectures 

should be recorded for students who cannot attend class. 
o More instructional designers are needed to assist faculty not as familiar with 

online/remote delivery. 
o Sanitizing procedure for classrooms and other areas (library, general access labs, 

etc.) used heavily by students.  Do we need more time between classes? 
o Social distancing process in classrooms needs to be uniform across campus. Some 

type of color coding may be needed. 
o What is being considered for virus testing and contact tracing? 
o Campus needs to specify what technology (device, internet bandwidth, etc.) is 

needed by students to operate remotely or online. 
o Who will be required to wear a mask? 
o Must also make plans for offices to social distanced.  

o Additionally, the Library needs to consider: 



§ The various workplace controls 
§ Policies and procedures to reduce exposure to hazards 
§ Minimizing contact among library personnel and users 
§ Personal protective equipment (i.e., gloves, masks, etc.)   

 
Performance or Merit Acknowledgements 
Lori proposed a question of how we can reward performance in lieu of merit increase. Financial 
constraints prevent us from giving raises; the state will be giving no increases. The Admin Group 
discussed compensation factors and norms in general. 
 
Mandatory Retirement Contribution 
Marco confirmed that this is the last year that the mandatory retirement contribution would 
increase, from 4% to 5%, as per the Board of Trustees’ mandate from several years ago. 
 
Budget Update 
Marco received projections for fees and revenues for next year on Friday. Admissions is 
projecting a slight increase in students for fall 2020 enrollment based on comparative numbers 
from last year for priority registrations. 
 


