
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, May 11, 2020 
Present: Dennis Clark, Lori Birrell, Molly Boyd, Marco De Prosperis, Beth Juhl, Deb Kulczak, 
and Joel Thornton. 
 
 
Phased Reopening Group 
The group began their work today. They’re starting by raising questions related to the building 
facilities, and what needs to be in place for staff and faculty to begin working onsite. Will defer 
to other campus building rules when they are solidified; not having guidelines is difficult. Group 
members will begin to collect information from their areas and departments based on the 
questions raised during the first meeting. The discussion has been limited to facilities. The group 
hasn’t yet broached the subject of staffing models or serving users. 
 
Hourly Budget 
Dennis needs a better understanding of the what the process is for planning our student and 
hourly budget for the next fiscal year; i.e., how do we project what our needs and subsequent 
costs will be? Dennis asked for a survey of how many hourly employees, how many hours per 
week, and the necessary job functions covered on a weekly basis. We will plan for a full 
academic year, with regular hours of operation, even though we don’t have a definitive schedule 
yet. Dennis would like to see this report in a spreadsheet in two weeks. 
 
All Staff Meeting Next Thursday 
Martha Anderson and Melody Herr will brief on their areas of operation. Lori will describe the 
work of the Reopening Task Force. Stephanie will give an update of the Assessment Task Force. 
Joel will give an update on the Elsevier contract negotiations. Lori will give an update on the 
search committees. Marco will give a construction update. We will leave time at the end for open 
questions.  
 
ASERL 
Dennis is investigating the parameters of becoming an associate or full member of ASERL in 
comparison with associate or full membership in GWLA. Both organizations have disparate 
requirements and perks, so association or membership with both is a possibility. 


