
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Tuesday, May 19, 2020 
Present: Dennis Clark, Lori Birrell, Molly Boyd, Marco De Prosperis, Deb Kulczak, and Joel 
Thornton. 
 
 
COVID-19 Academic Subcommittee Update 

• In planning for the fall 2020 semester, each college will prepare two class schedules, one 
for 100% face-to-face delivery and one for face-to-face delivery with adjustments for 
social distancing.  

• Having both schedules prepared, the campus will be able to switch between the two 
schedules with a one-day notice.  

• Although variations of the academic calendar were explored, the decision was made to 
stick with the current calendar: starting August 24, ending December 17.  

• Enrollment – freshmen and transfers are trending favorably; the concern is about 
international students. Anticipate a floor of 27,000 for the fall.  

• HR will provide guidance on enforcement of masks and similar type issues. 
• CARES act funding will be exhausted quickly due to new COVID-19 related expenses 

(i.e., sanitizing, PPE, etc.). Departments can only purchase materials related to direct 
expenses related to COVID-19 pandemic. Each department will apply separately for the 
funds. 

• We’ll receive more guidance between now and June 1st in terms of how we’ll open 
campus. 

• A standing committee with guidance from the ADH will monitor “triggers” that will 
determine remote vs. face-to-face vs. hybrid teaching. 

• FAMA – continues to explore needs and the process for sanitizing facilities. 

 
Facilities Management Report 
FAMA is reviewing department plans on when to return to campus. They are creating small 
groups to create complimentary plans for cleaning and sanitizing areas and equipment plan, 
providing personal protective gear. FAMA will likely be the central purchasers of sanitizing, 
cleaning, and personal protective equipment, but that has not been determined yet. There is no 
solidified plan for ongoing cleaning and sanitizing of public spaces. 
 
Reopening Task Force 
Lori posted “draft facilities scenario reopening week 1” for comments on Microsoft Teams/ 
Libraries Team / Committee for Reopening Libraries / Group Planning docs. Much depends 
upon cleaning plan and Arkansas Department of Health guidelines which have not yet been 
released; Lori is anticipating 3-4 phases until we reach 75% capacity. One assumption is that 
persons who are returning to campus are not those who have underlying health issues or child-
care responsibilities at home. Also yet to be determined is enforcement of any new rules or 
standards. 
 



Construction Update 
FAMA is developing a plan to clean the HVAC and duct work on levels 1 and 2. Cleaning will 
affect 1 out of 4 sections at a time; so three systems will be running at all times. After each work 
day, the systems will be turned back on. Each section will take 3-4 days to clean and 
corresponding areas will be closed during that time. Extra care will be taken during the cleaning 
of Special Collections spaces; Marco recommends meeting with the technicians next week to 
create a plan for Special Collections. This is not a part of the construction project but a part of 
regular facilities management that is taking advantage of the nearly empty building. 
 
Renovation Update 
The glass wall on Mullins level 2 west entry will not be re-installed. Further construction of the 
fire wall will be in December during the break. 


