
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, July 10, 2017 
Present: Carolyn Henderson Allen, Jeff Banks, Molly Boyd, Marco de Prosperis, Lora Lennertz, 
and Judy Ganson. 
 
Scope of Moving Project Draft Review 
Lora Lennertz submitted a draft “scope of moving project” draft for the Admin Group review. 
Marco de Prosperis will share the final draft with Boskus Miller Lacks Architects and the other 
persons working on the storage facility project. 
 
Human Resources Update 

• Michelle Reilly will begin as Associate Dean on July 24. 
• Marianne Williams began as Librarian in Residence on July 10. 
• Lori Birrell began as Head of Special Collections on July 10. 
• Jonathan Torres will resume his duties as Business Librarian on August 1. 
• The Engineering Librarian position has been posted. 
• The Processing Archivist position has been posted. 
• The Monographs Cataloging Assistant Jennie Allred will begin on July 31. 
• The Music and Media Cataloging Assistant Chelsea Hoover will begin on August 14. 
• Kat Williams replaced Micah Hampton in ILL. ILL is fully staffed, but we now have an 

opening in Circulation. 
• Still no word about 1% budget reallocation proposal. 
• The Workplace Violence Awareness training session will be repeated in August, and will 

be mandatory, in preparation for the private-carry weapons on campus law goes into 
effect this fall. 

• The Libraries will host the SAA workshop “Describing Archives: A Content Standard 
(DACS)” on October 6. 

 
Membership in the National Network of Libraries of Medicine 
Melody Herr submitted a proposal that the Libraries join the National Network of Libraries of 
Medicine (NNLM) as a member of the South Central region. Membership is free to 
organizations that “provide health information, resources, and / or services.” Current members 
include hospitals, colleges, universities, and public libraries. UAPB, UAMont, UAMS, NWACC, 
and 90 other institutions in Arkansas are currently members. Melody volunteered to serve as 
liaison and will alert library colleagues to NNLM resources and publicize NNLM membership 
campus-wide. The proposal was approved. 
 
IT Directors Retreat, Mount Magazine 
UITS has asked each unit to prepare a document answering the following questions from the IT 
Directors Retreat on July 27-28 in Mount Magazine. Michelle Reilly will represent the Libraries. 

• What are the top 3 strategic goals for your unit as it relates to the guiding principles? 
• What challenges face your unit in accomplishing these goals? These challenges may or 

may not relate to IT. 



• What could technology be doing to help the unit accomplish those strategic goals in the 
coming year? (think using technology to shift the landscape and ‘be transformational’, 
not simply to change ‘as-is’ for the sake of change) 

• What are the top 3 projects for your unit in the coming fiscal year? (think operational and 
tactical) 

• What obstacles need to be removed for those projects to be successful? 
 
Performing Arts & Media Department Proposal 
Lora Lennertz conducted a study identifying the use of Performing Arts & Media Department 
collections, equipment, spaces, and personnel. Following the retirement of the PAM Librarian, 
we have an opportunity to look at our services and space to envision a fresher and more 
appealing approach to the subject literature and to our services. The department currently 
includes collections both open and closed, equipment, replication services, room booking and 
maintenance, licensing and digitizing class reserves, concert recordings, and liaison activities. 
The study identified which of these components could be merged with other like services in 
other departments, changed, or discontinued. Of the many possibilities identified, Lora will draft 
a proposal that will look at future trends and the possibility of a collaboration with the UITS 
Student Technology Center and submit it for review at a future Admin Group meeting. 
 
Chancellor’s Discovery, Creativity, Innovation and Collaboration Fund 
The Admin Group reviewed two proposals for the Chancellor’s Discovery, Creativity, 
Innovation and Collaboration Fund. Joel Thornton submitted a proposal to fund a pilot for a 
campus-wide wayfinding and navigation app. The Admin Group requested that Joel provide a 
budget for the proposal. Lora Lennertz submitted a proposal to fund membership in Software 
Carpentry, a series of local workshops on basic lab skills for research computing, and a “train the 
trainer” series meant to make training sustainable for the near future. The deadline for proposals 
is Friday, July 15. 
 
Innovative Review Committee Proposal  
The Admin Group approved the Innovative Review Committee’s proposal to change the 
community borrower code for high school students, who do not have Interlibrary Loan 
privileges.  
 
Reports & Updates 

• Friday July 15 is the deadline for submitting all statistics. 
• Human Resources is wrapping up a NEA grant proposal. 


