
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Tuesday, July 17, 2018 
Present: Carolyn Henderson Allen, Jeff Banks, Molly Boyd, Marco de Prosperis, and Michelle 
Reilly. 
 
Dean Carolyn Allen reported that the University is looking at adopting a software package called 
VitalSource that allows course creators to put textbooks directly into Blackboard courses. This is 
not an open educational resource; the students purchase the textbooks directly through the 
course. Michelle Reilly will ask Elaine Thornton if she is working with Global Campus on this. 
 
The University has adopted a new withdrawal policy for courses that is meant to keep all units, 
departments, and colleges consistent in policy on the fee adjustment schedule. Each course term 
has its own drop/withdrawal fee adjustment schedule. The new schedule is: 

Courses lasting 11-16 weeks 
100% refund for drops before the 6th class day 
75% refund for drops after 5th class day but before the 11th class day 
50% refund for drops after the 10th class day but before the 16th class day 
25% refund for drops after the 15th class day but before the 21st class day 
0% refund for drops after the 20th class day 
 
Courses lasting 5-11 weeks 
100% refund for drops before the 4th class day 
75% refund for drops after the 3rd class day but before the 7th class day 
50% refund for drops after the 6th class day but before the 10th class day 
25% refund for drops after the 9th class day but before the 13th class day 
0% refund for drops after the 12th class day 
 
Courses lasting less than 5 weeks 
100% refund for drops before the 2nd class day 
75% refund for drops after the 1st day but before the 3rd class day 
50% refund for drops after the 2nd class day, but before the 4th class day 
25% refund for drops after the 3rd class day, but before the 5th class day 
0% refund for drops after the 4th class day 
 

The University has adopted a new policy for nominations for Distinguished and University 
Professorships, which are now ranks rather than honorifics. No one can hold both ranks.  
 
Dean Allen will attend a Dean's retreat on August 8, which is focused on aligning unit and 
college goals with the chancellor's guiding principles.  
 
The provost from Auburn University will be visiting next Wednesday, and will tour the library 
annex and the housing complex under construction to look at the cross laminated timber 
construction. 
 



Board of Trustees policy 401.5 has been revised and posted. Human Resources should review 
and compare with Libraries' policy. A topic being discussed is the elimination of the faculty 
checklist and utilizing Digital Measures for faculty annual reviews. A Faculty Senate Committee 
is reviewing the faculty annual review process and will make recommendations. 
 
Jeff Banks reported that he submitted a provisional position description to the ADHE in Little 
Rock for approval for the Folklore archivist position.  
 
All current graduate assistant positions are filled.  
 
Matt Mills of the UAPD, Deb Cheval, and Jeff conducted a review of the branches for 
emergency / disaster and threat assessment. Officer Mills will prepare an emergency action plan 
(called a BEAP) for each location, which includes the new library annex. The BEAP will include 
information on training, equipment, assignment of "evacuation coordinators," or personnel 
assigned to accomplish certain defined tasks during evacuation situations in each location.  
 
The Libraries will conduct a fire drill on August 30. 
 
The Admin Group reviewed the draft position description for Research and Educational Services 
Archivist. The draft will go to the faculty for review. 
 
The Libraries has received no funding to offset the annual serials increase of 6%; therefore, we 
must undertake a serials review and cut subscriptions to balance the budget. The dean will craft a 
letter to deans, department chairs, Faculty Senators, and department liaisons describing the need 
for the serials review, then Selectors will be asked to work with faculty in their respective areas 
to conduct the review. 
 
The federal administration has issues new policies regarding contracts with foreign businesses in 
excess of $250,000. The Libraries has been asked to report on our contracts, including Elsevier. 
 
Marco de Prosperis is working on compiling the annual statistics.  
 
Facilities Management installed locks on the library annex. Personnel will attend a training 
session on the security system tomorrow morning. Marco will set up a training on how to operate 
the building. Marco worked with Facilities Management and the builders to create a punch list 
for the building. Marco noticed that the air handling system in the office and preservation is 
unusually noisy, and put that on the punch list. Builders are waiting on the delivery of extra 
exterior perforated panels to install them. An environmental audit of the facility shows a two-
degree changes from the temperature sensors three-feet above the floor to the sensors located at 
the top of the ceiling in the stacks area. The building environmental conditions can be monitored 
via a dashboard, which will compile statistics for a three-year rolling period.  
 
The Admin Group reviewed the relocation plans for personnel on levels 3 and 4 of Mullins 
Library, in preparation for the renovation.  

• Bridget Penrose and Renee Tobin will relocate to Binding 216. 
• Donna Daniels will relocate to 223D. 



• Graphic designers will move from 472A to Elaine Contant's old office. 
• One additional desk will be added to 220R, which will house 4 graduate assistants. 
• Michelle Gibeault will relocate to 223F. 
• Performing Arts and Media carrels will be relocated to 221. 
• Kasey Kelm will relocate from 107C to 222. 
• Martha Parker will relocate from 402B to 107D. 
• Digital Services Unit staff will relocate to 107. 
• FAMA custodial office will relocate from 404A to 114D. 

 
Faculty at the Rome Center have been given affiliate status and access to Libraries' materials. 


