
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, July 25, 2017 
Present: Carolyn Henderson Allen, Jeff Banks, Molly Boyd, Marco de Prosperis, Lora Lennertz, 
and Michele Reilly. 
 
Human Resources Update 

• Michelle Reilly began her roles as Associate Dean on July 24. 
• Jonathan Torres will resume his duties as Business Librarian on August 1. 
• The Engineering Librarian position has been posted. 
• The Processing Archivist position has been posted; it expires today. It has generated a 

large pool of qualified applicants. 
• Jennie Allred, the Monographs Cataloging Assistant, will begin on July 31. 
• The Fine Arts Library supervisor position has been posted and will expire Friday, July 

28. 
• The Serials and Records Specialist position has been posted and will also expire Friday, 

July 28. 
• The search for the User Services Technician is currently in the interview process. 
• HR is working with Lori Burrell on a posting for the Special Collections assistant.  
• Still no word about 1% budget reallocation proposal. 
• The Workplace Violence Awareness training session on threat assessment will be 

repeated on August 8 with Sergeant Matt Mills, and will be mandatory, in preparation for 
the private-carry weapons on campus law goes into effect this fall. 

• The Libraries will host the SAA workshop “Describing Archives: A Content Standard 
(DACS)” on October 6. 

• The NACO training has been delayed due to the unavailability of a training from the 
Library of Congress. It may be pushed to December 2017 or January 2018, and will 
depend upon the trainer’s schedule. 

• Jeff Banks will send a link to the LLAMA webinar on “Library Space Planning: Using 
Knowledge Management Principles for Success,” which was held on July 19. The 
webinar covers several good points to consider as we plan for the renovation of Mullins 
Library. 

 
Creation of Threat Assessment / Disaster Preparedness Task Force 
At the most recent Faculty Department Heads meeting, several volunteered to serve on a Threat 
Assessment / Disaster Preparedness Task Force, including Mandi Smith, Lori Burrell, Kathleen 
Lehman, who will be joined by Sheryl Robinson, Deb Cheval and Jeff Banks, who will serve as 
chair. The Admin Group discussed a charge for the task force, which should include threat 
assessment, evacuation plan, disaster mitigation plan, and communications plan that is easy to 
follow and easy to manage in a crisis. The Task Force should review the emergency contact list 
that is currently distributed annually for effectiveness and suitability. 
 
Honors College Interns 
The Honors College is interested in creating internship opportunities in the Libraries for Fall 
2017 semester and beyond. Dean Carolyn Allen met with Linda Coon and Lori Burrell to talk 
about the opportunities, which could include foreign language projects, Digital Services Unit 



projects, or even a program to showcase student art across campus in multiple locations. Jennie 
Popp will meet with library faculty and staff to discuss collaboration opportunities with the 
Honors College. The Honors College will be creating a list of students with an interest in 
libraries and library science to recommend for internships. Project proposals for Honors College 
interns should include an opportunity for them to gain intellectually stimulating work experience 
that will result in some type of research project by its conclusion. 
 
IT Directors Retreat, Mount Magazine 
UITS has asked each unit to prepare a document answering the following questions from the IT 
Directors Retreat on July 27-28 in Mount Magazine. Michelle Reilly will represent the Libraries. 
The Admin Group discussed the following draft of the questionnaire:  

• What are the top 3 strategic goals for your unit as it relates to the guiding principles? 
• What challenges face your unit in accomplishing these goals? These challenges may or 

may not relate to IT. 
• What could technology be doing to help the unit accomplish those strategic goals in the 

coming year? (think using technology to shift the landscape and ‘be transformational’, 
not simply to change ‘as-is’ for the sake of change) 

• What are the top 3 projects for your unit in the coming fiscal year? (think operational and 
tactical) 

• What obstacles need to be removed for those projects to be successful? 
 

1. What are the top 3 strategic goals for you unit as it relates to the guiding principles? 
• Building and Renovation Projects. We are building an offsite storage location 

for Libraries' holdings, which will free up space in Mullins Library to create a 
more useful and dynamic user space for our growing population of students. 

• Metadata for Data Sets. Librarians will assist researchers in creating metadata 
for large data sets that will enable and promote the findability of content. 

• Digital Humanities. Librarians will collaborate with faculty, instructional 
designers, and Information Technology Services in the emerging field of digital 
humanities. We will explore opportunities to use emerging technologies, to create 
new pedagogies and approaches to research, to develop tools and technologies 
that cross traditional disciplinary boundaries and that allow us to measure and 
capture data about their impact. 

2. What challenges face your unit in accomplishing these goals? These challenges may or 
may not relate to IT. 

• Building campus collaborations necessary to launch a transformative digital 
humanities program, as well as obtaining the necessary resources 

• Hardware, software, and staff necessary to manage, store, and preserve large data 
sets and implement Zero Client computing in public access computers 

• Funding, staff time to implement and test, and custom coding as necessary 
3. What could IT be doing to help the unit accomplish those strategic goals in the coming 

year? 
• Consultation on technical issues 
• Shared funding on software or hardware 
• Custom coding as needed 

4. What are the top 3 projects for your unit in the coming fiscal year? 



• Select and implement software to merge with our catalog and ILL for the new 
storage facility 

• Successfully launch Archives Space and Preservica for Special Collections and 
Digital Collections 

• Single sign-on for campus 
• Make access to information and printing uniform in the public access computers 

in branch libraries, Performing Arts & Media Department, Special Collections 
Department, and Mullins Library, using Zero Client computing when the GACL 
shifts to it. 

5. What obstacles need to be removed for those projects to be successful? 
• Funding 
• Staff time to implement 
• Custom coding 

 
Departmental Annual Reports 
The departmental annual reports for the Libraries are collected in a folder on the library 
collaborative called “general library info.” To increase the visibility and impact of these reports, 
Molly will investigate the possibility of posting them on the StaffWeb departmental pages. Not 
all departments have a StaffWeb page; Molly will talk with Beth Juhl and the Web Group to 
come up with a plan for posting these somewhere accessible on the website or StaffGuides. 
 
Reports and Updates 
Marco de Prosperis reported that his staff are closing the 2017 fiscal year, with tomorrow being 
the last day to log transactions. They are also preparing a report to property accounting for the 
state that lists all physical holdings as well as electronic monographs (but not electronic serials). 
In addition, they have prepared the budget for FY2018, which currently shows a $250,000 
reduction in monographs purchasing. Lastly, they are compiling statistics for FY2017, which 
preliminarily show that we purchased more than $7 million in materials. 
 
Lora Lennertz attend ArkLink, where she was asked to present on the materials posted on our 
StaffWeb and made freely available for re-use.  


