
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, August 27 
Present: Carolyn Henderson Allen, Jeff Banks, Molly Boyd, Marco de Prosperis, and Michelle 
Reilly. 
 
The chancellor approved the new name for the new library building as Library Annex (LINX).  
 
The provost is forming a search committee for the new dean of Libraries. 
 
Human Resources Update 
Melanie Griffin, the new assistant head of Special Collections, will start October 7. 
 
The search committee for the Folks Arts Coordinator position is forming. Persons involved in 
cultural institutions throughout the state will be invited; hope is to get a range of regions and 
types of organizations. Meetings will be conducted via Skype. 
 
The Fine Arts Library Supervisor position will close on September 6. 
 
The HR Group met with Debbie McCloud to talk about policy changes. Proposed changes 
regarding catastrophic leave are: 

• 30 work days (240 hours) must be missed before qualifying for catastrophic leave. 
• Retroaction pay will no longer be awarded; this has been policy, but not practice 
• Employees are required to have a combined total of 80 hours of vacation or sick leave to 

qualify for catastrophic leave. 
• Elective surgeries do not qualify for catastrophic leave; however, complications arising 

from elective surgeries do qualify. 
• Employees must enter "leave without pay" status to qualify for catastrophic leave. 
• Optional short term disability insurance covers 60% of salary. 
• Any leave undertaken to care for family members must be required for employee to 

qualify for catastrophic leave. 
• All chronic illness or long-term medical situations should file FMLA (when one misses 

24 or more work hours in a month). To avoid loss of pay while meeting the requirements 
for catastrophic leave, employees are encouraged to maintain a minimum leave balance 
of 240 hours. 

Other policy changes being considered are: 
• Reducing the mandatory position posting periods for classified staff to 7 hours, and 

raising the minimum posting period for internal position postings to 7 hours. 
• The termination at will minimum 30-day notice can be reduced. 
• Personnel can be terminated for job abandonment after 3 consecutive work days of not 

reporting or attending. 
 
Human Resources is working on an administrative professional certificate program. 
 
The Threat Assessment / Disaster Preparedness Task Force and the UAPD have scheduled a fire 
drill for the morning of August 30 in Mullins Library. 



 
Research Services 
Michele Reilly reported that the IT group set up a Linux server to test the open source software 
Hyku. Personnel will begin testing and accumulating user feedback. A report on the viability of 
implementing this hosting software will be made in January. 
 
IT staff reported problems with VDI, with the GACL machines down on Sunday and Monday 
morning. Students were unable to log in. 
 
Facilities Update 
Marco de Prosperis reported that next week will be the first meeting with the new Vice 
Chancellor for Finance. 
 
The budget office has a draft proposal for new procedures for applications for extra 
compensation, such as the payments the Libraries make for OER stipends or artist honorariums, 
that require the departments to check the line item maximum for personnel before making 
requests. The proposal calls for monetary penalties for non-compliance. Since this is the first 
administrative procedure on campus to impose monetary penalties on departments for non-
compliance, it should be reviewed carefully by administration. Marco suggested training relevant 
budget officers would be more beneficial. 
 
Staff in the library annex encountered problems when the forklift was driver over the drain near 
the battery charging station, broke the cover, and damaged the forklift tire. 
 
Final training on operation of all building systems in the library annex will be held for staff on 
Thursday and Friday. 
 
Marco will continue to monitor the environmental conditions in LISA, which fluctuate wildly. 
 
The furniture survey is complete. The purpose was to take an inventory of furniture that will be 
removed from levels 3 and 4 and assess its usefulness for re-use in level 1 or 2 renovated areas. 


