
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, September 23, 2019 
Present: Dennis Clark, Jeff Banks, Lori Birrell, Molly Boyd, Marco de Prosperis, Michele Reilly, 
Joel Thornton. 

Project review process 
Dean Dennis Clark announced that the Admin Group will vet mature projects from the library 
associate deans for funding, approval, collaboration needs and opportunities, and necessary 
components before they are implemented. This will be high-level feedback, a type of peer 
review. 

Consultancies / external reviews 
Dean Clark asked the Admin Group to review operations, practices, etc. to determine where we 
might need outside review or consultancies, such as the visit by Mark Dimunation, Chief of the 
Rare Book and Special Collections Division at the Library of Congress, to the Special 
Collections in March, 2016. 

Possible visit from Dean Steven Smith, University of Tennessee Libraries 
The Dean of Libraries at the University of Tennessee, Steven Smith, may visit the Libraries to 
tour LINX, as the University of Tennessee prepares for a similar building project. 

Collaboration platform 
Dean Clark would like the Libraries to utilize a standard file sharing and collaboration tool, such 
as Microsoft Teams.  

Admin Group travel 
In consideration of having two additional Associate Deans in the Admin Group, Dean Clark 
would like to see the travel cost of each member reduced from previous years, to keep to a 
sustainable investment level. That level has not yet been determined. 

Budget retreat 
The Admin Group will hold a day-long discussion about the budget, including sources of 
revenue, restrictions, obligations, etc. to better understand what choices are and how to allocate 
to projects while planning for the 2021 budget. 

CFO UA budget update 
Marco De Prosperis reported that the Vice Chancellor of Finance and Administration Chris 
McCoy updated the Chief Business Fiscal Officers on the status of the UA budget. The UA 
Fayetteville Net Position at the end of FY19 increased by $43 million, to reach $293 million. For 
FY20, the central administration will not require the Academic and/or Administrative Units to 
have a 1% budget reallocation, as they have for the past four years. The Vice Chancellor of 
Finance and Administration and the Provost Office asked each Academic unit to start budgeting 
for FY21. Chris McCoy also reported that the “Shared Services” for HR and Financial services 
will only be implemented within the Central Administration Unit. 



 
Annual Statistics / Assessment 
Lori Birrell reported that several library administrators met to discuss what statistics are we 
collecting and why. Most of the statistics collected are never reported or repurposed anywhere. 
Many of the these have been "grandfathered in" from previous administrators who wanted to 
collect data for specific purposes or decisions. Every decision is better supported with available 
data; for instance, how many questions are answered on the front desk and what are peak hours? 
Beth Juhl suggested a SQL database with a dashboard and data visualization tools. 
 
Dean Clark noted this issue related to the topic of assessment. Should we use tools such as 
LibQual, Ithaka, STATS, ClimatQual, or other specialized assessment tools? Once or on a 
regular basis? He would like to create an assessment task force to look at what we are collecting, 
what we should be doing regarding assessment as compared to our peers, how we could use 
assessment to inform strategic decisions, make this a data-driven project. The task force would 
evaluate current practice then define a scope for library assessment and opportunities, then make 
recommendations for how to proceed. Lori Birrell will write the charge and be the liaison.  
 
Open Source environment 
Michele Reilly reported that a development server glitch in Islandora halted the migration of our 
materials in that platform to a new open source repository, but that was resolved on Friday and 
migration continues. She estimates the new platform will be production ready in October. We 
need to develop a front-end interface and wireframes for user feedback.  
 
Digital Services has implemented manual processes to adhere to select digital preservation 
standards. Special Collections personnel, in collaboration with other stakeholders, have 
developed documents that articulate the functional requirements needed for a digital preservation 
system, as well as an evaluation of a specific tool- Archivematica.  
 


