
University of Arkansas Libraries, Fayetteville, Arkansas  
Admin Group meeting  
Monday, September 30, 2019 
Present: Dennis Clark, Jeff Banks, Lori Birrell, Molly Boyd, Marco de Prosperis, Michele Reilly, 
Joel Thornton. 
 
Human Resources Review 
Jeff Banks provided the update from Human Resources. 

 The Society of American Archivists workshop Crosswalking Metadata will be held on 
Friday, October 4 with full enrollment. 

 Three new graduate assistants are starting employment this week. 
 Blair Hollender, Research Services and Exhibitions Specialist, started in Special 

Collections.  
 John Riley was named the new Fine Arts Library Supervisor.  
 Captain Matt Mills of the UAPD will give a review of the Building Emergency Action 

Plan on Tuesday, October 8, from 2 to 3 pm in Mullins 104. 
Facilities 
Marco de Prosperis reported that the issue of rain runoff flooding the dock at LINX has not been 
corrected, despite new excavations to correct the problem four weeks ago. After the rainfall last 
week, the loading bay was standing in 1.5 feet of water. Facilities Management will review 
additional solution proposals with Libraries' administration. 
 
Digital Preservation Cost Analysis 
Special Collections needs to expand collection and preservation of born digital materials. In 
addition, Digital Services and ScholarWorks needs long term back up preservation of their 
digital materials. To that end, Lori Birrell presented a cost analysis of implementing an open 
source digital preservation program comparing Archivematica and ArchiveDirect. Her cost 
estimates, including salaries for 1 metadata specialist, 1 system administrator, 2 web developers 
and consultant fees is $124,497 for three years, which does not include hardware costs. Dean 
Clark recommended that we clearly define concrete needs for a digital preservation program 
first, after consulting with all departments, then look at solutions to fit those need parameters. 
Michele Reilly will review Lori's plan and contact stakeholders for a fuller library perspective on 
needs.  
 
Consultants 
The Admin Group proposed the following as possible subjects for a consultancy review: 
Technical Services efficiency operations, public service models in all branches, user perspective  
with a goal of more purposeful service. 
 
Admin Group Travel 
The Admin Group will be limited to a set budget for the next fiscal year for travel, including 
official travel. 
 


