
Web Development Group 9/3/03 
 
Present : Batson, Candido, Cantrell, Juhl, Morgan, Pearce, Simpson, White 
 
1. Minutes from 8/6 meeting. 
Approved with one change. 
 
2. Meeting time/ frequency.  
It was agreed that the group would continue to meet 1st and 3rd Wednesdays at 3:30.  The 
second meeting each month may be cancelled if there are no agenda items.   
 
3.  Usability Group Report 
This was postponed as Sarah was not able to attend. 
 
4. ACOVH Usage Report 
Cheri discussed her compilation of use statistics for the ACOVH (Arkansas Center for Oral and Visual History) 
transcripts on the web page.  These see quite a bit of use, with some interviews averaging 10 hits a day.  
The report will be used by ACOVH staff in a grant application and annual report to their Board of Trustees.   
 
5. Web “Exemplars”  
Beth distributed a copy of her “ideal” web pages from various University Libraries.  Others on the committee 
will bring their “exemplars” next meeting.  
 
There followed a discussion about the necessity of an overall site redesign.  Most committee members 
expressed general satisfaction with the curren design, though there is always fine-tuning to be done.  One 
concern that was raised was how to define “wordiness.”  Our page is relatively terse compared with many 
sites, including many University Library web pages. It was pointed out that it is not perhaps the number of 
words on the main web page but the layout that makes the page look cramped in some browser and 
monitor settings.   
 
Beth offered some reasons it is time for a thorough review of the site architecture, if not a total redesign: 
 

• the current web design is more than three years old and could be termed “dated” 
• because the site has grown organically over time, a thorough structural review is needed, 

especially of top-level and second-level categories 
• a redesign of layout is needed to be “fluid” in many different monitor resolutions, to give a more 

“lush” feel, and to take advantage of a more horizontal orientation so that more information can 
display on a page without scrolling 

• the current design relies on nested tables, which pose accessibility problems 
• a redesign could allow us to script printer-friendly and text only pages more easily 
• the campus has purchased Red Dot content management software and some redesign will be 

needed to accommodate that functionality 
 
The group went on to discuss some accessibility issues.  Arthur suggested that a copy of Jaws be made 
available to web developers so that they could “hear” their pages as they were being developed, rather than 
relying only on the accessibility tools of Dreamweaver, Bobby, or Cynthia. 
 
Ethel suggested that nomenclature/taxonomy – what to call pages or items without using library jargon – 
remains a challenge for web developers.  Although we expect great help from the Usability study, it was 
suggested that a site map / search engine should move up in the priority list.  The group agreed that 
Google would be the preferred search engine and that, rather than assigning a group to evaluate possible 
search engine options, we should just write a memo to that effect.   
 
Beth suggested that the next phase of a redesign project might be for everyone to develop a list of top-level 
and second level categories, then to see what pages we already have and what new ones need to be 
developed.  She will try to work on a form for everyone to use in this process.   
 
6. Reports from Groups / Projects  
 
 Mary – Images 
(Walker, A. Cantrell,  T. Cantrell, Gardner, Lennertz,  Morgan) 



The group  continues to work on their final report and has met with Rachel Reynolds to discuss 
audio formats.  They are also looking at metadata guidelines for each format.   

 
Beth- Eresources Redesign 
Beth reported that the first two phases of the ereources redesign had been completing by the 
August 16th deadline.  Next phases are to add librarian info on appropriate subject pages and 
also handouts by subject.  The integration of subscription and free resources is planned for 
December.  
 
7. Project Priorities for this fall 
 
The group discussed what projects were most important to schedule for this fall.  A partial list 
includes: 
 

• completion of the alphabetical StaffWeb Index and some reorganization of the overall 
StaffWeb 

• overhaul of the personnel database and e-mail-o-matic page to reflect organizational 
changes and directions 

• analysis of categories / terminology using the studies from Sarah’s group 
• migration of Spec Coll pages from cavern 
• (new idea) a guided tour/wizard  of the web page for newcomers 
• integrated training calendar 
• site map and search engine 
• Government Documents page redesign; completion of  FAL update 
• new pages for Development, ECS, Preservation 
• reference question file 
• InfoLinks My Millennium for the public 
• Reorganization of web site to allow migration to new server; separation of StaffWeb and 

PublicWeb to allow some security on certain StaffWeb pages 
 
Next Meeting: Wednesday September 17 at 3:30 pm.  

 
Respectfully submitted,  
B. Juhl  


